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CHAPTER 1: INTRODUCTION AND OVERVIEW 


1.1. INTRODUCTION 


Municipalities are in accordance with the Municipal Systems Act (section 46) and the Municipal Finance 
Management Act (section 88) required to report on the performance of the municipality and must submit a 
draft report to council annually by latest 25 January. The annual reports submitted by municipalities’ 
forms the baseline for the section 47 report on the overall performance of the municipalities. 


1.1. OVERVIEW OF THE MUNICIPALITY 


Dipaleseng is a local municipality which forms part of Gert Sibande District Municipality (DC301) 
neighboring municipalities includes Lekwa and Govan Mbeki to the East, Gauteng to the West and Free 
State Province to the South. 

Its major town, Balfour is situated approximately 80 km south east of Johannesburg, the close proximity 
of the municipality to Gauteng allows for the spillover effects of development in Gauteng to be enjoyed in 
this municipality. 

• The three major urban nodes in the area are Balfour/Siyathemba, Greylingstad/Nthorwane and 
Grootviei. 

• The major roads that transverse the municipal area are the N3 and R23 which runs from 
Johannesburg to Durban whilst R23 from Pretoria to Volksrust. 

• The Johannesburg-KwaZulu-Natal railway system runs through the municipal area. 

• The major economic activity in the municipality is agriculture. 

Table 2.1.2 below provides some additional key demographic information on the Dipaleseng Municipal 
area: 


Extend of the Dipaleseng Municipal area 

2615.3km2 

Population 

40100 

Approximate number of households 

11175 

Population Group 

Black African 

96.9% 

Coloured 

0.0% 

Indian 

0.2% 

White 

2.4% 

Undisclosed 

0.1% 

Male Population 

46% 

Female Population 

54% 

Number of Municipal Wards 

06 

Number of Councilors 

11 


Source: 2001 Census Data 
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1.2. Brief Socio-Economic Analysis 

Table 2.1.3 below provides a brief socio- economic overview of the Dipaleseng Municipal area. 



0 to 4 

11% 

MUNICIPAL AGE PROFILE 

5 to 14 

26% 

15 to 34 

33% 


35 to 64 

21% 


Over 65 

6% 


No Schooling 

18% 


Some Primary 

14% 

EDUCATION LEVEL OVER 

Completed Primary 

5% 

20 

Secondary 

27% 


Grade 12 

31% 


Higher 

3% 

Labour Force out of total 
Population 


20% 

Not economically active out 
of total population 


35% 

Employment (out of labor 

Employed 

34% 

force) 

Unemployed 

66% 


Formal 

51% 

HOUSING 

Informal 

42% 


Other 

7% 


None 

24% 


R1 - R400 

14% 


R401 - R800 

12% 

ANNUAL HOUSEHOLD 

R801 - R1600 

16% 

INCOME 

R1601 - R3200 

10% 


R3201 - R6400 

15% 


R6401 - R12800 

7% 


OVER 

2% 

TOTAL 


100% 


Source: 2001 Census Data 


1.3. GROSS GEOGRAPHIC PRODUCT PER SECTOR 


ECONOMIC SECTOR 

PERCENTAGE % 

Agriculture/ Forestry/Fishing 

26.22% 

Community/ Social/ Personal 

10.51% 

Construction 

8.55% 

Electricity/ Gas/ Water 

1.36% 

Financial/ Insurance/ Real Estate/ Business 

3.70% 

Manufacturing 

7.31% 

Mining/ Quarrying 

0.37% 

Private Households 

14.63% 

Transport/ Storage/ Communication 

32.92 

Undetermined 

9.81% 

Wholesales/ Retail 

14.61% 

Other 

0.00% 


Source: 2001 Census Data 
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1.4. GOVERNANCE STRUCTURE 


1.4.1. Executive and Council Structures 

Speaker Chairs Council Meetings which consists of eleven (11) Councilors. 

1.4.2. Municipal Council 

• 6 Ward Councilors 

• 5 Proportional Representative 

During the reporting period a change of council representatives happened as a result of resignation of a 
councilor in ward 1 and replacement of proportional representation councilor from Pan Africanist 
Congress, l-elections were held in May 2010 for the election of the ward councilor in ward 1. 

1.4.3. Mayoral Committee 

• Executive Mayor 

• 2 Portfolio Councilors 

1.4.4. Intergovernmental Relations 

The Municipality participates in the following IGR structures; 

• Premier’s Coordinating Forum 

• Premier’s Coordinating Technical Forum 

• Gert Sibande District Municipality’s Executive Mayor Forum 

• Gert Sibande District Municipality’s CFO’s forum 

• Gert Sibande District Municipality’s Infrastructure Service’s forum 

• Gert Sibande District Municipality’s IDP forum 

• Gert Sibande District Municipality’s Communication forum 

• Provincial MUNIMECS 

• Provincial Technical Forums 

1.4.4. Administration 

The administration is headed by the Municipal Manager and five directors and structured as follows; 

• Office of the Municipal Manager 

• Budget and Treasury Office 

• Corporate Services 

• Infrastructure Services 

• Community and Public Safety 

• Planning and Development 

The department of Planning and Development is made out of IDP, Town Planning, Building Inspection, 
Local Economic Development, GIS and Housing functions. 

The municipality appointed an audit committee which consists of three members recruited from the civil 
society. The audit committee for the reporting period has been concentrating on the GRAP conversion 
project as well as the audit readiness for 2009/10 Financial year. The municipality had a functional 
internal audit with one internal auditor and an intern. 
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Ward committees were relaunched during the reporting period and they are functional. There are six 
wards in the whole municipality with 10 ward members in each ward. Ward meetings were held although 
not in all the quarters due to the protests marches that engulfed the municipality in July 2009 and 
February 2010. 


CHAPTER 2: HUMAN RESOURCE AND OTHER ORGANISATIONAL MANAGEMENT 


2.1.Sub Function: Human Resource Development and Management 


REPORTING 

LEVEL 

DETAIL 

TOTAL 


Overview Human 
Resource 
Development and 
Management 

The activities of the Human Resources Section in the 
Municipality are to: 

1. Administered personnel records 

202 



2. Advertise personnel vacancies 

100% of all 
funded vacant 
posts were 

advertised 



3. Administer the documentation of newly appointed 
personnel for 2009/2010 

100% 



4. The induction of newly appointed personnel 

100% 



5. The recruitment, selection and arrangement for 
interviews for existing vacancies 

100% 



6. Administer of documentation of personnel who went 
on pension 

02 



7. Administer of documentations of personnel who 
past away 

03 



8. Administer of documentation of personnel who have 
resigned 

0 



9. The administration & handling of Labour, Disputes, 
Disciplinary, and CCM hearing 

03 



10. Completion of Equity Report 

100% 



11. The development of HR policies (these Policies 
were submitted to Council for consideration) 

90% 



12. Development of Job descriptions 

100% 



13. Issuing of Contracts to contract workers. 

100% 



14. The Human Resource Officer report directly to the 
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Director Corporate Service, but has limited decision 

making as the sub delegation is not finalized 

Description of the 1. Administration of personnel records, 
activity Human 

Resource The HR Section must see to it that each employ of Council 

must have a personnel file and that all the required 90% 
documentation is in the file and if there is an amendment 
he/she must update the file. 

2. Advertisement of vacancies. 100% 

The department in question fill in a post requisition form 

and forward it to HR. HR would verify with the finance 
department as to whether the post is funded or not. The 
Director Corporate services sign the form and submit it 
to the Municipal Manager for final approval. The post is 
then advertised internal and external. 

3. Administration of documentation of newly appointed 100% 
personnel and induction. 

The HR Section must send a letter of appointment to the 
newly appointed personnel. As soon as the newly appointed 
person reports for duty, the HR Officer must open a 
personal file for Him/her and see to it that the required 
documentations and copies of original documents are in the 
file. He /She must also inform the new person of the Rules, 

Code of conduct. Working hours and introduce him/her to 
the other personnel 

4. Recruitment, Selection and Interviews. 100% 

The department in question fill in a post requisition form and 
forward it to HR. HR would verify with the finance 
department as to whether the post is funded or not. The 
Director Corporate services sign the form and submit it to 
the Municipal Manager for final approval. The post is then 
advertised internal and external. After applications have 
been received the HR Section compiles a long list and there 
after HR and the relevant HOD shortlists the applications 
and in consultation with the HOD arrange for a date of 
interviews and the HR Section informs the short listed 
candidates accordingly. The HR Section and relevant HOD 
compile Interview questions to be asked. The HR Section is 
part of the Panel in the Interviews. Preference is given to 
Dipaleseng residents provided they meet the requirements. 

5. Administration of documentation of personnel who have 
gone to pension, passed away or resigned. 

The HR Section assists with the completion of the relevant 100% 
documentation and when necessary do follow up inquiries. 

6. Handling of Labour Disputes/Disciplinary hearings. 

The HR Section in consultation with the Municipal 68% 
Manager/HOD Corporate Service decides when to institute 
disciplinary hearing and the appointment of a Chairperson 
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and Prosecutor, he/she also attend the Disciplinary hearing 
as well as a CCMA hearing. The HR Section is also 
responsible to answer HR queries and inquiries of 
personnel. 

7. The development of HR Policies. 

The following Policies were developed and submitted to 82% 
Council for consideration. “Internet, Succession, Training 
and Development, Protective Clothing, Smoking, Retention, 
induction. Pauper’s funeral. Mayor’s Discretionary Fund 
Policies, Municipal Service Standards and Communications 
Strategy.” 

These Policies and Service Standards were also referred to 
the Local Labour Forum for inputs. 

8. Administering of contracts of temporary employees. 

The HR Section is responsible to see to it that each 
temporary worker has concluded a contract with Council and 95% 
it must administer the contract. 


9 . Completion and Submitting of Equity Report. 

The Equity Report was reviewed and updated by the Equity 100% 

Manager in conjunction with the equity committee. The 
report was then submitted to DoL as required by the Act 

10 . Assist with Job Descriptions. 

The HR Section must see to it that each and every Job descriptions 
employee has a job Description. The Job Descriptions for all were developed 
employees were developed and finalized. Job Descriptions for all employees 
were signed by all incumbents and their respective unions. but there are still 

outstanding job 
descriptions 
which are not 

signed yet 

Analysis of the Cost to employer of all Municipal staff employed 
function Human 

Resource 

Key Performance Performance During the year performance targets against Current Target 
Area actual achieved and plans to improve performance 

5) Update of Organizational Structure reviewed and approved by the 100% 

Organizational Municipal Manager 

Structure 

6) Performance DLG assisted the Municipality in developing the PMS policy. Approval 100% 

contracts for The Performance Management Policy was developed. Only applicable 

section 57 presented to council and was later adopted as an official to section 57 

officials document of council. employees 
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2.2. Human Resource and other organizational Development 

2.2.1. Human Resource Related matters 

• No vacancies did occur in top management for 2009/2010 

2.2.2. The Management Situation for 2009/2010 

• All the section 57 position were filled for the2008/2009 year. The vacant position of Manager 
Finance was filled 

2.2.3. Performance Agreements 

• Employment contract and Performance Agreements for all section 57 officials were 
concluded in time as per the regulations. The copies were forwarded to the relevant 
authorities. 

2.2.4. Key Awards won for 2009/10 Financial Year 

Mpumalanga South African Local Government Association Awards 

The municipality never participated in the provincial SALGA Awards 

Mpumalanga Provincial Vuna Awards 

The municipality never participated in the provincial Vuna Awards 

Gert Sibande District Municipality Awards 

There were no games conducted for the 2009/2010 financial year 


2.2.5. Number of staff per function. 


Occupational 

Categories 

Male 

Female 

White 

male 

Total 

A 

C 

1 

A 

C 

1 

W 

W 

ALL 

Legislators, senior 
officials and 

managers 

6 



1 



1 

2 

10 

Professionals 

3 



5 





8 

Technicians & 

associate 

professionals 

6 



1 



0 


7 

Clerks 

14 


1 

15 


1 

2 

1 

34 

Service and sales 
workers 

5 



1 





6 

Craft & related 

trades workers 

7 








7 

Plant & Machine 
operators 

24 



12 




2 

38 

Elementary 

occupations 

79 



14 




1 

94 

TOTAL 

144 


1 

49 


1 

3 

6 

204 


9 






2.2.6. Number of staff employed in Council’s Core functions 


Occupational 

Categories 

Male 

Female 

White 

male 

Total 

A 

C 

1 

A 

C 

1 

W 

W 

ALL 

Top management 

3 



1 



1 


5 

Senior management 










Professionally 
qualified and 

experienced 
specialist and mid- 
management 

2 



2 





4 

Skilled technical and 
academically 
qualified workers, 
junior management, 
supervisor, foreman, 
and superintendents 

12 



4 




2 

18 

Semi-skilled and 

discretionary, 
decision making 

22 



3 





25 

Unskilled and 

discretionary 
decision making 

75 



8 




1 

84 

TOTAL PERMANENT 

114 



18 



1 

3 

136 


2.21 . Trends on Total Personnel expenditure. 

See Chapter 4- Financial Information 

2.2.8. Arrears owed to the Municipality 
See Chapter 4- Financial Information 

2.2.9. Disclosures concerning Councillors/Directors and Senior Officials. 
See Chapter 4-Financial Information 


2.2.10. Number and Name of Pension funds 

• SAMWU Pension Fund 

• Municipal Gratuity Fund 

• Municipal Employee Pension Fund 

• SALA Pension Fund 

2.2.11. Medical Aid Funds 

• Key Health 

• Bonitas 

• Samwumed 

• Hose Med 
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CHAPTER 3: FUNCTIONAL AREA SERVICE DELIVERY REPORTING 


KEY PERFORMANCE AREA 1: Municipal Transformation and Organizational Development 





Function: 

Corporate Services 


Sub Function: 

Human Resources 





Reporting Level 

Detail 

Outcome 

Overview: 

The department is responsible 
for rendering Human Resource 
Management, Administration 
and Council support services 

• Personnel were 
recruited in terms of 
Council’s Recruitment 
and employment equity 
policies and delegations 
to Official; The 

Municipal employees 
are appointed in 
accordance with the 
BCEA, the code of 
conduct for Municipal 
staff as per the Local 
Government Municipal 
Systems Act (Act 32 of 
2000) and the 
bargaining Council 
collective agreement. 

The vacant positions were filled. 

Description of the Activity: 

• The Human Resource 
section is handled by 
the Human Resource 
Officer which include 
keeping of staff records, 
advertisements of 
vacancies, handling of 
staff related queries 
and enquiries, short 
listing of application, 
disciplinary hearings. 

The short coming of this 
section is that it is still 
done manually and not 
electronically, attention 
must be given to this 
issue. Preference is 
given to Dipaleseng 
residents, when 
appointments are 
made. The budget of 
Council for training and 
development is still not 
enough, and other ways 
and means must be 
sought to train and 
capacitate Council’s 
employees. 

The organogram was reviewed 
and approved by the MM on the 
lO"" March 2010. 
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The key issues for the next 
year are to. 

1) Is to develop a staff 
establishment for the 
Municipality. 

2) Development of more 
HR policies, and 
promulgation of by-laws 

3) Install a clocking 
system in the Municipal 
Offices 

4) Updating of personal 
files of all Councillors 

and employees. 


Key Performance 

Areas 

Detail 

Outcome 

Recruitment 

The following critical funded 
vacancies were filled according 
to the Council recruitment and 
Employment Equity Policies. 
Senior Secretary in the Office of 
the Speaker, PA of the 

Executive Mayor, Manager 
Administration, Electrician, ICT 
Intern., Internal Auditor, Junior 
Town Planner and Ward 

Finalized 


Committee Coordinator. 



Total number of Employees 
per department 



■ Municipal Manager 

07 


■ Finance Department 

20 


■ Community Service 

37 


■ Technical Service 

131 


■ Corporate Service 

27 
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EMPLOYMENT EQUITY PLAN 


Positions were filled in accordance with our employment equity plan. 


Occupational 

Levels 

Mai 

e 




Female 



White 

Male 

Foreign 

Nationals 


TOTAL 


A 

C 

1 

A 

C 

1 

W 

Male 

Female 



Top Management 

3 



1 



1 




5 

Senior 

management 

2 










2 

Semi skilled and 
discretionary 
decision making 

9 



2 


1 





12 

Unskilled and 
defined decision 
making 

1 



1 







2 

Total 

15 



4 


1 

1 




21 


SKILLS DEVELOPMENT 


The skills audit was conducted before the review of the WSP. The WSP and the Annual Training report 
were submitted on time to LGSETA. Training programmes were implemented in accordance with the 

Work Place Skills Plan 


Human Resource Development & 

Training implemented for 

Training implemented for 

Training 

employed. 

unemployed. 

Implemented for 2009/2010 

• 

Basic Sign language- 2 

• HIV/AIDS -2 

financial year 


employees 

• Ward Committee- 47 


• 

Electronic booking 

• Project Management - 26 



system-1 employee 

• Public Finance for non 


• 

Pay Roll 

Financial Managers-25 


• 

Pay roll Administration- 3 
employees 



• 

Executive Leadership and 
Management 
development programme 
-4 Clirs and 2 employees 



• 

Budget Training -3 
employees 



• 

HIV/AIDS -1 employee 



• 

Accident investigation -1 
employee 



• 

Certificate Programme in 
Management 

Development 

Programme- 3 employees 



• 

Occupational Health and 
Safety - 21 employees 



• 

Business Writing Skills - 
11 employees 
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• Hazards Identification and 
risk assessment - 1 
employee 

• Audit planning -1 
employee 

• Auditing Performance 
information-1 employee 

• Barnowl Software system- 

1 employee 

• Municipal Governance - 1 
Cllr and 4 employees 

• Integrated and 
sustainable development- 

2 employees 

• Project Management - 6 
employees 

• Records management - 

12 employees 


2010/2011 

Training identified for 

Training identified for 

Training Needs Identified 

Employed 

Unemployed 


• ABET 

• Community 


• Chairing Disciplinary 

Development Worker 


Hearing 

• Basic & Advance 


• Policy Development 

Business 


• Applying SHE Principles 

management 


and procedures 

• Basic & advance 


• Introduction to 

Financial 


SAMTRAC 

management 


• SAMTRAC 

• Human Resource 


• Protocol 

management 


• Development of 

• Water reticulation 


Employment Equity Plan 

and maintenance 


• Advance driving and VIP 

• Labour Intensive 


protection 

construction (EPWP) 


• Examiner Drivers 

• Ward committees 


License 

• Road maintenance 


• Examiner of motor 

• Computer Skills 


vehicles 

• Plumbing 


• Data Capturer 

• Bricklaying 


• Alcohol Test 

• Crop Farming 


• Financial Management 

• Stock Farming 


• Supply Chain 

• Environment 


Management 

Management 


• Housing Policy 

• Property Valuation 


Development and 

• Basic Accounting 


Management 

• Boiler Maker 


• Local Economic 

• Basic Electrical 


Development 

Engineering 


• Executive Leadership 
development programme 

• Municipal Governance 

• Electricity Road 

• Welding 
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• 

• 

• 

• 

• 

Maintenance 

Conlog 

IDP 

Risk Management 

Building Construction 
management 

Public Relations Practice 



• 

Water purification and 
maintenance 



• 

• 

• 

• 

• 

Translation Principles 
and technigues 
Junior/middle 
management programme 
GRAP 

Revenue management 
Waste Water operation 


Labour Relations 

• 

Disciplinary action 
instituted 

2 


■ 

Completion and 
submission of WSP and 

100% 


■ 

training report 

Eguity Report was 
submitted 

100% 


■ 

■ 

HR policies presented 
and approved by LLF. 

LLF sits regularly to 
discuss labour related 

0 



issues. 


Reasons for vacancies 

■ 

Death 

3 


■ 

Resignation 

None 


■ 

Dismissal 

none 


■ 

Retirement 

2 

Administration and Auxiliary 

Service 

■ 

Number of Council 

9 


■ 

Meetings held 

Mayoral Committee 
meetings held 

11 


■ 

By - Laws approved By- 
Council 

5 


■ 

By -Laws submitted to 
Council 

5 


■ 

By- Laws promulgated 

5 


■ 

By - Laws in process of 
Promulgation 

0 


■ 

Policies approved by 
Council 

8 


■ 

■ 

Policies submitted to 
Council 

The server room is 

10 


15 




upgraded. The internet 
system upgrading is still 
to be done. 

■ The daily distribution of 
all incoming 
correspondence and 
recording thereof. 
Development of a 
municipal file plan 
finalized. 

■ Council Delegation 
register was updated 

■ Upgrading of telephone 
system finalized. 

Key Issues for the next Year is: 

a) The Promulgation of the 
most urgent By-Laws, 
subject to the availability 
of funds 

b) The upgrading of the 
internet system. 

c) Installation of electronic 
records system 

d) Upgrading of web-site 

e) Upgrading of HR system 
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KEY PERFORMANCE AREA Z.Municipal Financial Viability and Management 


1. Budget and Treasury Administration 

The Budget and Treasury department is currently structured in three units, namely, 
Revenue, Expenditure and Supply Chain Management. Restructuring is currently 
underway to include the Budget and Asset Management section as it is a critical 
component of finance. Currently the duties of this section are being performed by the 
Chief Financial Officer and the Supply Chain Accountant. The finance staffs 
compliment stood at 24 personnel in this financial year, 18 filled positions and 6 vacant 
positions. Two critical staff members, the Senior Debtors Clerk, who is also the system 
administrator, and the Accountant Income were on suspension during the last two 
months of the financial year. 

The key issue for the 2009/10 financial year was the conversion of the accounting process 
from the IMFO system to the GRAP system. This also comprised the establishment of a 
GRAP compliant asset register. 

1.1 Accounting Framework 

The 2009/10 Annual Financial Statements were prepared in accordance with the standards 
Of Generally Recognised Accounting Practices (GRAP), as prescribed by the Minister of 
Finance. The following criteria were applied : 

• MFMA Circular 18 

• Directive 4 as issued by the Accounting Standards Board (ASB) -(which sets out the 
transitional provisions for low and medium capacity municipalities) 

• Directive 5, also issued by the ASB (which sets out the accounting framework) 

2. Financial Management 

The municipality’s revenue base was directly affected in the year under review, by the 
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performance of the national economy, and remains plagued by ongoing serious economic 
challenges with high unemployment, poverty and the exceptionally high costs of energy 
provision. This in turn leads to electricity distribution losses due to theft of electrical 
supplies. 

In the year ending 30 June 2010, the Municipality incurred an operating loss of Rll million, 
compared to R14 million in the previous year showing an improvement of 21%. This after a 
provision for bad debt write off of R 31 million. However it is worth reporting that the net 
cash flow position for the Municipality increased by R26 million in the period under 
consideration. 


2.1. Revenue 

The Municipal billed revenue increased from R93 million in 2008/09 financial year to 
R109 million in the financial year ending 30 June 2010. Increase in revenue was mainly 
recorded in the following areas: 


Revenue Increase 

Property Rates 64% 

Service Charges 24% 

Government Grants 8% 


The Property rates increases emanated from the revised valuation roll that came into 
effect in the financial year. In line with the Property Rates Act 6 of 2004. low capacity 
municipalities were given extension for compliance until 01 July 2009.. Significantly, 
property values increased tremendously from the valuation roll that was previously in 
operation. A tariff of 0.005 c in the rand was applied across the board. A R25 000 
exemption was allowed on residential properties. The revenue management system 
needs to be aligned to the GIS Property based system, which provides all available 
information on property and is the foundation of the rates billing process. The 24% 
increase in service charges’ revenue can be ascribed primarily to the increase in 
electricity tariffs of 34%. 
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2.1.1 


Income : Budget Vs Actual 


The following table details all the income sources in terms of actual performance 
compared to Budget. 


Table 1: Operating income by source 


Operating Income per source 

Budget 

(R'OOO) 

Actual 

(R'OOO) 

Variance 

(R'OOO) 

% Variance 

Conventional Electricity 

16,387 

16,305 

-83 

-1% 

Pre-paid electricity 

4,310 

3,945 

-365 

-8% 

Water 

12,838 

12,843 

5 

0% 

Sanitation 

9,713 

8,872 

-841 

-9% 

Property Rates 

8,180 

7,528 

-652 

-8% 

Refuse Removal 

3,565 

3,611 

45 

1% 

Licence Fees 

1,607 

1,243 

-364 

-23% 

Other 

2,700 

19,420 

16,720 

619% 

Equitable share 

27,759 

27,113 

-646 

-2% 

Interest on debtors 

4,770 

5,947 

1,177 

25% 

Interest on Investments 

1,045 

891 

-154 

-15% 

Councillors remuneration subsidy 

646 

646 

- 

0% 

Rentals 

283 

259 

-24 

-9% 

Fines 

330 

256 

-74 

-23% 

Burial fees 

200 

148 

-52 

-26% 

Building Plans 

72 

0 

72 

100% 

Total 

94,405 

109,027 

14,765 

16% 


2.1.2. Outstanding debts in terms of services 


Period (Days) 

SERVICE 


Electricity 

Rates 

Refuse 

Sewer 

Water 

Other 

120+ 

5,793,268.32 

13,144,600.53 

14,585,341.69 

23,691,118.08 

16,400,422.68 

21,329,665.16 

120 

270,365.72 

517,658.16 

262,731.57 

480,872.84 

628,882.51 

851,768.66 

90 

232,192.68 

428,775.59 

260,720.33 

473,566.02 

635,025.59 

947,728.51 

60 

278,047.86 

431,016.99 

262,554.18 

475,332.93 

634,241.12 

845,109.43 

30 

921,694.99 

28,839.32 

299,536.94 

560,654.55 

2,190,489.87 

871,446.31 

Current 

1,050,930.10 

323,909.82 

302,258.42 

551,381.73 

2,239,445.90 

1,184,249.69 

Total 

8,546,499.66 

14,874,800.41 

15,973,143.13 

26,232,926.15 

22,728,507.66 

26,029,967.76 
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Debtors Aging 


The bulk of the outstanding debt falls within the over 120 days period, accounting for 
82% (R94 million) of the R114 million outstanding. This is indicative of the 
unemployment and poverty that exists, as well as the culture of non-payment. The 
provision for Bad debts has been adjusted accordingly. The usage of the old financial 
management system has led to the data integrity being questioned and customers 
dissatisfied with their account balances and billings. The municipality has embarked on 
a turnaround strategy in this regard, comprising a drive to register Indigents, strictly 
applying the credit control policy, data cleansing, and monitoring all distribution losses. 
The chart below shows ageing per period. 

Chartl: Debts by age 


Total Debtors Aging (R'OOO) 



■ 120 + 


■ 120 


- 90 


■ 60 


I. 30 


■ Current 
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2.2. Expenditure Performance 


The table below shows in details the variance of expenditure between the two years; 


Table 3: Expenditure comparison 


Expenditure item 

2009/10 

(R'OOO) 

2008/09 % Variation 
(R'OOO) 

Employee related costs 

32,593 

23,272 

40% 

Remuneration of councillors 

2,832 

2,525 

12% 

Repairs and maintenance 

3,019 

2,219 

36% 

Bulk purchases 

13,746 

12,602 

9% 

Bad debts 

30,945 

43,293 

-29% 

General Expenses 

37,787 

35,619 

6% 

Total 

120,922 

119,530 

1% 


3. Statistical performance 

The total rates charged for the year amounted to R7.5 million, broken down into R4.9 
million for residential and R2.6 million for businesses. The table below shows the 
breakdown of the property values per business and residential. 


Table 6: Property rates stats 


Residential 

Number 

Value 

Number and Value of Properties rated 

7287 

755,982,588 

Number and Value of Properties not rated 

38 

4,657,001 

Number and Value of rates exemption 

177 

17,945,037 

Total 


778,584,626 

Business 

Number and Value of Properties rated 

193 

390,722,605 

Number and Value of Properties not rated 

716 

48,011,685 

Total 


438,734,290 
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KEY PERFORMANCE AREA S.Local Economic Development 


KEY 

PERFORMANCE 

AREA 

DEPARTMENTAL 

KPA/OBJECTIVE 

KPA 

INDICATORS 

BASELINE 

ANNUAL TARGET 

ACHIEVEMENTS 

COMMENTS 

LOCAL 

ECONOMIC 

DEVELOPMENT 

To enhance 

Local Economic 
development & 
Job creation 

Review of LED 
Strategy 

The municipality 

developed its first 
LED strategy in 
2002 and it is not 
addressing the 

current economic 
growth and new 
opportunities that 
arises 

Reviewed LED 

Strategy 

• CCGTA appointed a 
service provider to 
assist the municipality 
with the strategy 
review. 

• Service provider 

presented the 

perspective report to 
Council and 

stakeholders 

• A draft LED strategy 
presented to the 
municipality 

After the draft 

strategy was 

presented to the 
municipality and no 
further engagements 
happened to finalize 
the strategy 



Re-establishment 
of the LEDF 

LEDF was 

established 
however it is not 
functional because 
there is no guiding 
tool that outline the 
role and 

responsibility of the 
forum 

LEDF in place & 
operational 

To be informed by the LED 
strategy 

Activity delayed by 
non-finalization of the 
LED strategy 



Building capacity 
and facilitate 

access to 

Opportunities for 
SMMEs 

Capacity building is 
happening in a 
satisfactory scale 
however there is a 
lack of coordination 
between the 

government and 
other entities that 
facilitate capacity 

Capacitated 

SMME’s 

• Great Basin Gold Mine 

is running an ongoing 
capacity building 

program at IM Manchu 
High. 10 SMMEs have 
participated 
successfully 

• Imvuselelo business 
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building 


centre established at 
the Thusong Services 
Centre 

• NDA hand over 
Mphatlalatsane 
Cooking oil after 1.4m 
funding and incubation 

• Hand over of the 
mushroom projet in 
Greylingstad by the 
contractor to the 
SMMEs where in the 
Dept of agriculture is 
funding for pre-start up 
and start up capital 

• SEDA and facilitated 
business training for 5 
entrepreneurs 

• Burnstone mine held 
SMME expo on the 
29*'' April 2010 

• A gala dinner was held 
where in MEC for 
Economic 
Development 
addressed business 
and the mine outlined 
their development trust 
program and SMMEs 
were awarded for best 
performing and best 
displayed exhibitor 

• Meeting with 

Dipaleseng Co- 
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operatives movement 
to develop and 

harmonize relations 

and drafting 

communication for 

available opportunities 

• 55 entrepreneurs 

participated in the 
workshop on 

Government 
procurement 
processes facilitated 
by Provincial Treasury 
Dept. 




Introduce and 

implement 

Poverty alleviation 
Programmes 


Poverty alleviation 

programmes 

implemented 

• 25 starter packs for 

back yard garden 
distributed by Dept of 
Agriculture 

• introduction of 

Masibuyele emasimini 

program 

• blanket distribution to 

the elderly by 

Burnstone Mine 

• Department of 

agriculture has 

received 80 back yard 

garden starter packs 
for distribution 

• 60 people temporarily 

appointed for the 

municipal cleaning 

Mostly dependant on 
programs of other 

departments 
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campaign 




Number of Jobs 
created for the 
Youth, Women & 
Disabled person 
through LED 

Programmes. 

There is no 

database of people 
who participated in 
the projects that 
created jobs such 
as the EPWP 
projects rolled out 
by government 

Database for Jobs 
created through 

LED Programmes 

• 2 projects registered 

for EPWP and 7 
beneficiaries have 

been trained 

EPWP PROJECTS 
Construction and rehabilitation 
of roads in Greylingstad/ 
Nthoroane 

• Women - 5 

• Youth - 9 

• Disabled - none 

Construction and rehabilitation 
of roads in Grootviei ext 1 & 2 

• Women -4 

• Youth - 8 

• Disabled - none 




Institutional 
Capacity to 

implement LED 
Programmes 

LED is 

implemented by 

junior officials who 
report direct ti the 
Municipal Manager, 
no person to take 
full responsibility of 
the unit activities 

LED Unit 

operational & staff 
well capacitate. 

• 1 LED Co-ordinator 
and 1 LED Officer 

• LED Co-ordinator 

participating in the 
Executive Leadership 
Municipal 

Development Program 
(ELMDP) 

• Service provider Urban 
Econ appointed for the 
establishment of the 
LED agency 




Review of the 
LED Unit 

The structure in 
place does not 
make provision of 

Reviewed LED Unit 
operational & 

Staffed. 

• Organizational 

structure approved by 
the Municipal Manager 
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the manager to 
head this unit 


and presented to 
Council for noting 




Facilitate 

Knowledge 

Sharing networks 
and Social 

Partnerships 

The networking 

sessions happens 
on an adhoc basis 

Knowledge Sharing 
networks and 

Social Partnerships 
Facilitated 

• Blue Skies 

presentation on 

progress reporting on 
the Bue Skies 

foundation and its 
benefits. 

• Department of 

Agriculture introduction 
of Masibuyele 

Emasimini program 

• 80 entrepreneurs 

participated in the 
jamboree facilitated by 
Dipaleseng Mun, 

SEDA and GCIS. 

• Mushroom Project 

funded by Dept of 
Agriculture in 

Nthoroane. 

• Department of 

Agriculture held a land 
care campaign for 
community members, 
farmers and scholars 
who are studying 
agriculture 

• 10 Tractors and 

implements purchased 
for Masibuyele 

emasimini program in 
Dipaleseng to support 
farming entrepreneurs 
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• Farmers structures for 

Grootviei, Greylingstad 
and Balfour to help 
facilitate the 

Masibuyele Emasimini 
roll out 

• Elections for the 

Dipaleseng Co- 

operatives movement 
conducted 

• GSDM development of 
tourism brochure for 
Dipaleseng 
Municipality initiated 

• Resuscitation of the 
Imvuselelo Business 
centre at the Thusong 
Service Centre NEW 
MEGA to co-fund 

• Presidential official 

launch of the 
Masibuyele Emasimini 
program in 

Mpumalanga and local 
farmers were 

transported to attend 
the launch 

• Development of the 
Masibuyele Emasimini 
implementation plan 
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Research and 

Development of 
Tourism & 

Heritage Strategy 

The is no clear 
guide to implement 
tourism in the 
municipality 

Tourism & Heritage 
Strategy Developed 
and implemented 


Activity delayed by 
non-finalization of the 
LED strategy 



Investigation of 

establishing 
Marketing Stall 

along corridors of 
R23 and N3 

The opportunity 

that lies in this 
corridors remain 

unexplored 

Marketing Stall 

implemented and 
operational 

To be incorporated in the LED 
strategy 

Activity delayed by 
non-finalization of the 
LED strategy 
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KEY PERFORMANCE AREA 4.Good Governance and Public Participation 


KEY PERFORMANCE 
AREA 

DEPARTMENTAL 

KPA/OBJECTIVE 

KPA INDICATORS 

BASELINE 

ANNUAL TARGET 

ACHIEVEMENTS 

COMMENTS 

GOOD GOVERNANACE 
& PUBLIC 
PARTICIPATION 

To establish an effective, 
efficient and performance 
driven administration. 

Involvement of 
communities in 
Government 
Programmes 

To have a well 
informed community 
on Government 
Programmes. 

• Municipal 

Quarterly 

Newsletter in 
place 

• Quarterly 
Consultation 
meetings with 
Community 

• Notices 

• Ward Committee 
meetings 

Two editions of Dipaleseng News 
were published during the financial 
year. 

Notices to community members 
issued as and when there is a 
need (e.g. planned interruptions in 
supply of services, council 
meetings etc.) 

Encourage internal departments to 
provide information timeously to 
be published in the newsletter for 
the benefit of community 
members. 



Community 

Outreach 

Programme (Imbizo) 

Four Izimbizo per 
Annum 

Izimbizo in partnership with 
other departments. 

1 Imbizo with Department of 

Health & Social Development 




Community Radio 
Station 

Community Radio 
Station in place 

None 

No activity 

Engage the Youth Council to take 
this initiative forward as proposed 
in the Youth Summit in November 
’09 



Intergovernmental 

Relations 

Participate in all 
Intergovernmental 
Relations Structures 

Participation in all 
Intergovernmental Relations 
Structures 

Attended, PCF, MUNIMECS, 

Mayors Forum and Technical 
Committees such as CFO and 
Municipal Managers Forum. 




Donations to 

Community 

Programmes 

Policy on donations 
developed & 
implemented 

No Policy in place on 
Donations 

No activity 




Moral Regeneration 
Programme 

Moral Regeneration 
Programme 
developed & 
implemented 

Participation in the Moral 
Regeneration Programmes 

The Municipality participated in 

Moral Regeneration Programmes 




Communication 

Strategy 

Communication 
Strategy in place and 
Operational 

No strategy in place 

Draft Communication Strategy 
tabled to Council and undergoing 
consideration by the Policy & By- 
laws Portfolio Committee. 

The strategy for the 2009/10 
financial year was not approved. 

The resignation of the Councillor 
who was the Chairperson of the 
committee contributed to the non- 
functioning of this committee. 



Functional Ward 
Committees 

Two ward 
committees are 
functional. 

All six ward 
committees launched 
and functional 

All ward committees were 
relaunched and functional. 
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Trained ward 
committees 

Ward 

committees 
were all trained. 

Ward Committees 
trained. 

Training on ward plan and 
IDP for ward committees 
and coordinator was 
conducted by Provincial 
Department of Cogta 




Ward 

Consultations 
meetings held. 

Ward 

Consultations 
meetings are 
held. 

36 Ward Consultation 
meetings to be held. 

12 ward consultation 
meetings held. 

The community protests in 
both July 2009 and February 
2010 had a detrimental effect 
to the calling of ward 
consultation meetings. 



Council and 
Mayoral 
Committee 
meetings 

Council and 
Mayoral 
meetings are 
held. 

4 Council Meetings 
and 12 Mayoral 
meetings 

4 Council and 12 Mayoral 
meetings was held. 

Three special Council 
meetings was held. 
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KEY PERFORMANCE AREA 5.BASIC SERVICES: INFRASTRUCTURE SERVICES DEPARTMENT 


Function: Waste Water Management 
Sub Function: Sanitation Services 


Reporting Level 

Detail 

Total 

Cost 

Overview 

Provision of sewerage services including 
infrastructure and also includes toilet facilities and 
maintenance (Basic Level of Service) and 
management of Sewer Plants 

N/A 

N/A 

Description of 

Activity 

The sewerage functions of the municipality are 
administered as follows and include: 

(Maintenance and operations) 

• Provision of suction services where there 
is no reticulation network (Balfour, 
Siyathemba and Greylingstad). 

• Unblocking sewer network where 
required; 

• Management and supervision of Waste 
Water Treatment works, including water 
sampling and testing (Sewer Plants)- 
Service Provider Appointed for the 
management and for the registration of 
the sewer plants in the following areas; 

1. Balfour Sewer Plant 

2. Greylingstad/ Nthorwane Sewer 
Plant 

3. Grootviei Ext 1 Sewer Plant and; 

4. Grootviei Ext 2 Sewer Plant 

327NO. 

83 No. 

4 No. Plants 

R 329 943.00 

R 23 424.00 

R 500 000.00 

Sanitation Services 

Sewer Connections to households in Mandela 
section - Siyathemba. 

79 No. 

R 230 000.00 


Construction of Toilet top structure in Mandela 
section - Siyathemba 

13No 

R 48 100.00 


Installation of VIP toilets - Farming community 
households 

68No 

R 1 000 000.00 


32 






Function: Roads and Storm water Management 
Sub Function: Roads and Storm water 


Reporting Level 

Detail 

Total 

Cost 

Overview 

Construction and maintenance of roads within the 
municipality’s jurisdiction, including storm-water 
management and roads and storm-water maintenance. 

N/A 

N/A 

Description of Activity 

The Roads and Storm-water function of the 
municipality are administered as follows and include: 
(Maintenance and operations) 

• Pothole and roads repairs 

• Re-gravelling of Roads 

• Cleaning of storm-water channels and drains 

2 000 m2 

140 km’s 

R480 000.00 

R 250 000.00 

R 86 000.00 


Key Performance 

Area 

Performance During the Year, Performance Targets 
Against actual Achieved and Plans to improve 
Performance 

Total 

Cost 

Roads and Storm- 
water Management 

Rehabilitation and Construction of Roads in Nthorwane 
Section 3 

l.Gkm’s 

R 4 409 000.00 


Construction and Rehabilitation of Roads in Grootviei 
Section 2 


R4 409 000.00 


Construction of Roads in 

• Siyathemba and in Balfour. Slovo in Ward 4 
and 

• A section of Dyer street and intersection of 
Thomas and Dyer Street 

0.8km’s 

0.2km’s 

R 4 000 000.00 


Construction of a section of Stuart Street in Balfour 
with the assistance of GBG - Burnstone Mine Project 

0.9km’s 

R1 800 000.00 
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Function: Bulk Water and Water Reticulation 

Sub Function: Water Supply Services/ Water Distribution 


Reporting Level 

Detail 

Total 

Cost 

Overview 

Includes Bulk services and distribution of water/ water 
networks. 

N/A 

N/A 

Description of Activity 

Water Purification/ storage and distribution into the 
network system and into households. Repairs and 
maintenance of bulk supply line and reticulation 
network; (Maintenance and Operations) 

• Management and supervision of the Water 
Treatment Works, including water quality 
sampling and testing (Portable Plants) in 
Balfour Fortuna Water Works, Grootviei 
Storage tanks and Greylingstad/ Nthorwane 
storage Tanks 


R 1250 000.00 


Repairs and maintenance of reticulation network 
pipeline 
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Key Performance 

Area 

Performance During the Year, Performance 
Targets Against actual Achieved and Plans to 
improve Performance 

Total 

Cost 

Water Services 

Upgrading of Fortuna Water Rising Main to 
Balfour pipe line Phase 2 of 3 

4 km’s 

R 5 440 000.00 


Phase 2 - Water Reticulation to Informal area: 
342 H/holds in Grootviei 

342NO. 

R 2 000 000.00 


Provision of Basic Water to Rural: Boreholes 
and handpumps 

• GSDM (12) 

• Premier’s 100 days program (3) 

15 No. 

R 1 300 000.00 


Function: Electricity Supply 

Sub Function: Electricity Services/ Electricity Distribution/ Street Lighting 


Reporting Level 

Detail 

Total 

Cost 

Overview 

Bulk supply, network distribution, maintenance 
and provision of street lighting to the 
community. 

N/A 

N/A 

Description of Activity 

Electricity supply to households and 
businesses; 




• Maintenance of transformers and 


R 400 000.00 


substations. 




• Installation of Pre-paid electricity meter 
boxes. 

46No 

R 46 000.00 


• Maintenance of street lights 

• Maintenance and High light Masts. 

50No. 

20No 

R 58 000.00 

R80 000.00 
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Key Performance 

Area 

Performance During the Year, Performance 
Targets Against actual Achieved and Plans to 
improve Performance 

Total 

Cost 

Electricity Services 

Supply and Installation of; 




• 10 No. Mid Hinged - High Light Masts in 

lONo. 



Ward 1, 2, 4, 5 and 6 


R 1 657 200.00 


• Street lights in Ward 3, 5 & 6 

358NO. 



Function: Public Facilities 
Sub Function: 


Reporting Level 

Detail 

Total No. 

Total 

Overview 

Includes all Public Facilities 



Description of Activity 

Repairs 

and Renovations of 




Stadiums, Soccer fields, 

Community Halls and Taxi Ranks ; 
(Maintenance and Operations) 




> 

Construction of a New 
Community Hall in 

Greylingstad/Nthorwane: 
Phase - building works 

INo. 

R2 000 000.00 


> 

Renovations to Balfour 





Taxi Rank and Trading 
Stalls - Phase 2 of 2 





completed 

INo. 

RlOO 000.00 


> 

Construction of the 





Balfour Vehicle testing 
Station (Phase 1 
Earthworks) 

80 000m2 

R 176 000.00 


> 

Construction of a 24 Hour 
Clinic in Nthorwane 

INo. 

R 8 000 000.00 


> 

Construction of Social 
Services Cffices in Balfour 
(Phase 1) 

INo 

R6 000 000.00 


> 

Construction of a Disaster 

INo 

R 9 000 000.00 
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Centre in Balfour 








FARMS/ RURAL INFRASTRUCTURE PROVISION 
KEYS: 

# - Provided in the 
2009/2010 FY 
*- Still to be provided 

1. GREYLINGSTAD/ NTHORWANE: WARD SIX(6) 


No 

Area (Greylingstad/ 

Nthorwane) 


Farm Name 

Number of 

Families/ 

Households 

Water 

Provision 

Status 

Sanitation 

Provision 

Status 

Electricity 

Provision 

Housing 

Roads 

!■ 



Van Kolderskop 

11 

Yes# 

None * 

None* 

None * 

None* 

2 



Goedgemeend Siar 

3 

Yes 

None * 

None* 

None * 

None* 

3 



Goedgemeend 

3 

Yes 

None * 

None* 

None * 

None* 

4 



Boschmanfontein 

3 

Yes 

None * 

None* 

None * 

None* 

5 


1 

Haartbeesfontein 
(Kobus du Plessis) 

2 

Yes# 

None * 

None* 

None * 

None* 

6 


1 

Haartbeesfontein 
(Tobie Bothman) 

4 

Yes# 

None * 

None* 

None * 

None* 

7 


1 

Haartbeesfontein 
(Peter Rasmis) 

2 

Yes 

None * 

None* 



8 



Haartbeesfontein 

(Snyman) 

2 

Yes 

None * 

None* 

None * 

None* 

9 



Haartbeesfontein 

1 

Yes# 

None * 

None* 

None * 

None* 


None * 

None* 
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10 



Wit Poort 

1 

Yes# 

None * 

None* 

None * 


(Boths Vagaam) 

None * 


11 



Doorhoek (Johan 

van Jaarsveld) 

3 

Yes# 

None * 

None* 

None * 

None* 

12 



Mahemsfontein 
(Kaltz Kotze) 

3 

Yes 

None * 

None* 

None * 

None * 


13 



Mahemsfontein 

(MB Pieser) 

6 

Yes 

None * 

Connected 

None * 

None* 

None * 

None* 

14 



Mahemsfontein 

(CJ Koos van Dyk) 

7 

Yes# 

None * 

None* 

None * 

None* 

None * 

None* 

15 



Mahemsfontein 

(Britz Jordaan) 

19 

Yes# 

13 VIP'S 

installed, 6 
VIP'S 

outstanding 

# 

Connected 

None * 

None* 

None * 

None* 

16 



Mahemsfontein 

(Crisja Engelberg) 

2 

Yes 

None * 

Connected 

None * 

None* 

None * 

None* 

17 



Doornhook 

6 

Yes 

None * 

None * 

None * 

None* 

18 


1 

Weltevrede 1 (Du 
Pleez) 

6 

Yes 

None * 

None * 

None * 

None* 

19 


1 

Weltevrede 2 

(Boshoff) 

5 

Yes 

None * 

None * 

None * 

None* 

20 



Caltz 

11 

Yes 

None * 

None * 

None * 

None* 

21 



Teak Worth 

Thekwanest (Mr 

Vilakazi)) 

5 

Yes 

None * 

None * 

None * 

None* 

22 



Teak Worth 

Thekwanest 

(School) 

School 

Yes 

Yes 

None* 

(Network in 
place- 
connection 
outstanding) 

None * 

None* 

23 



Teak Worth (Mr 
Casper & Reee 
Pieters) 

7 

Yes 

None * 

None * 

None * 

None* 

24 



Val 

14 

Yes# 

None * 

None * 

None * 

None* 
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25 



Val Groenviei 

(Challenges with 

services provision) 

4 

None * 

None * 

None * 

None * 

None* 

26 



Depan (Herman 

Moolman) 

6 

Yes 

None * 

None * 

None * 

None* 

27 



Depan (Marius 

Cloete Moolman) 

6 

Yes # 

None * 

None 

None * 

None* 

28 



Grootspruit 

(Sthandiwe) 

9 

Yes# 

9 VIP'S 

installed#. 

None 

None * 

None* 

30 



Lawrenston 

10 

Yes 

None * 

7 Electrified, 

3 

outstanding 

None * 

None* 

30 



Dekork Farm 

4 

Yes 

None * 

None 

None * 

None* 

31 


1 

Teakworth 1 (Johan 
van Dyk) 

6 

Yes 

Yes 

Yes 

None * 

None* 

32 


1 

Teakworth 2 (Johan 
van Dyk) 

5 

Yes 

Yes 

Yes 

None * 

None* 

33 



Goedgedugh 

(Sizanani) 

2 

Yes 

None * 

None 

None * 

None* 

34 



Botha Moosa 

(Greylingstad 

Draagpan) 

3 

Yes 

None * 

Yes 

None * 

None* 

35 



Depan (Kerkslike) 

5 


None * 

None * 

None * 

None * 

36 



Grootspruit (Raynald 
Lane) 

1 

Yes 

None * 

None * 

None * 

None * 

37 



Goedelnoop (Braitan 
Cloete) 

3 

Yes 

None * 

None * 

None * 

None * 

38 



Goedelnoop 
(Wynand & Adel 
Ambrosins) 

6 

Yes 

None * 

None * 

None * 

None * 

39 



Woonekop (Andie 
Steenkamp) 

1 

Yes 

None * 

None * 

None * 

None * 

40 



Woonekop (Frans)) 

2 

Yes 

None * 

None * 

None * 

Yes 

41 



Volgesruisfontein 

(Holder) 

2 

Yes 

None * 

None * 

None * 

Yes 

42 



Zyferfontein 

(Simelane) 

2 

Yes 

None * 

None * 

None * 

None * 
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2. GROOTVLEI: WARD FIVE( 5) 


No 

Area (Grootviei) 


Farm Name 

Number of 

Families/ 

Households 

Water 

Provision 

Status 

1 



Donkerdam 

5 

None* 

2 



Beerlagte 

1 

Yes 

3 



Lowlagte 

3 

None* 

4 



Witfontein 

7 

Yes 

5 



Hloko (Gouws) 

8 

Yes 

6 



Wattlefontein 

16 

Yes 

7 



Vlakfontein 1 

6 

Yes 

8 



Lammersmoer 1 

3 

Yes 

9 



Vlakfontein 2 

8 

Yes 

10 



Lammersmoer 2 

8 

Yes 

repairs to 

pump 

needed# 

11 



Bothaplaas 

12 

None* 

12 



Rooival 

8 

Yes 

13 



Panfontein (East) 

5 

None* 

14 



Panfontein (West) 

3 

None* 

15 



Brankraal 

3 

None* 

16 


1 

Konasi/ Near 

Dasville (Gert) 

3 

None* 




Brandfontein 

16 

Yes 




Vlakfontein 

1 

None* 

19 



Lammermoor 

School 

None* 

20 



Moddelfontein 

(Motana) 

10 

Yes# 
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Sanitation 

Provision 

Status 


Electricity 

Provision 


Housing 


Roads 






None * 

None* 

None * 

None* 

None * 

Connected 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

Connected 

None * 

None* 

None * 

Connected 

None * 

None* 

None * 

Connected 

None * 

None * 

None* 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

5 VIP's 

installed, 3 
Outstanding 

# 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

Connected 

None * 

None * 

None* 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

None* 

10 VIP's 

installed #. 

None* 

None * 

None* 




















































































































































3. SIYATHEMBA: WARD TWO(2) 
WARD COUNCILLOR 


No. 

Area (Siyathemba) 


Farm Name 

Number of 

Families/ 

Households 

1 



Brakfontein 

10 

2 



Brakfontein (Dirk 

Ciellias) 

6 

3 



Hillside 1 

6 

4 



Nunnyhill 

18 

5 



Nunnyhill Primary 

School 

6 



Leewkraal 

10 

7 



Leewbank 1 (Piet 
Kriek) 

15 

8 



Leewbank 2 (Piet 
Kriek) 

33 

9 



Moddelbuilt Primary 

School 

10 



Kleinskuur Primary 

School 

11 



Nokaneng 

10 

12 



Leewbank 3 

15 

13 



Rest n Vrede Primary 

School 

14 



Modderbuilt 

11 

15 



Kleinskuur 

7 

16 



Hillside 2 

9 

17 



Wildebeesfontein 

4 

18 



Nokaneng Primary 
School 

School 
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Water 

Provision 

Status 

None* 

None* 

None* 

None* 

Yes 

None* 

Yes 

None * 

None* 

Yes# 

None* 

None* 

Yes? 

Yes 

Yes 

None* 

Yes 

Yes# 


Sanitation 

Provision 

Status 

Electricity 

Provision 

Housing 

Roads 

None * 

None 

None * 

None* 

None * 

None 

None * 

None* 

None * 

None 

None * 

None* 

None * 

None 

None * 

None* 

None * 

Yes 

None * 

None* 

None * 

None 

None * 

None* 

None * 

None 

None * 

None* 

None * 

None 

None * 

None* 

Yes 

Yes 

None * 

None* 

Yes 

Yes 

None * 

None* 

None * 

None 

None * 

None* 

None * 


e 


e* 

Yes? 


e 

None * 


e* 

None * 

Non 

e 

None * 

Non 

e* 

Yes, 6 VIP's 
installed# 

None * 

None * 

None* 

None * 

None* 

None * 

None* 

None * 

Connected 

None * 

None* 

Yes, 2 VIP's 
installed# 

Connected 

N/A 

None* 




































































































































4. BALFOUR: WARD THREE (3) 


No 

Area (Balfour) 

1 

Farm Name 

Number of 

Families/ 

Households 

Water 

Provision 

Status 

Sanitation 

Provision 

Status 

Electricity 

Provision 

Housing 

Roads 

■ 



Long Valley (Sophia) 

21 

Yes 

Yes, 22 VIP's 
installed# 

None* 

None * 

Gravel 

road 

2 



Tweefontein 

5 

Yes 

Yes 

Yes 

None * 

None* 

3 



Vetpoort 

20 

None* 

None * 

None* 

None * 

None* 

4 



Hollo 

4 

None* 

None * 

None* 

None * 

None* 

5 



Mahlalekhaya 

2 

None* 

None * 

None* 

None * 

None* 

6 



Balfour 

1 

None* 

None * 

None* 

None * 

None* 

7 



Sophia Primary 

School 

Yes 

Yes 

Yes 

N/A 

Gravel 

road 


SERVICE DELIVERY BACKLOGS 


SERVICES 

INFRASTRUCTURE REQUIRED 

ESTIMATED BUDGET 

Water Backlog 

• Water reticulation in Nthorwane informal settlement for approximately 
540 households. 

R 4 200 000.00 


• Provision of water to rural communities in Dipaleseng: Approx 23 
Boreholes. 

R 2 000 000.00 


• Water reticulation network to Siyathemba informal settlement for 
approximately 500 households. 

R3 800 000.00 

Sanitation Backlog 

• Provision of 600 toilet structures and a sewer reticulation network in 
Grootviei Ext 1 settlement. 

• Provision of 540 toilet structures and a sewer reticulation network in 
Nthorwane informal settlement. 

• Installation of VIP toilets on Farms, approx 189No 

• Completion of installation of a sewer reticulation network in Balfour: 
Approximately 500 households. 

• Installation of a sewer reticulation network in Greylingstad. 

R 1 750 000.00 

R 2 000 000.00 

R 5 000 000.00 


• Upgrading/ Construction of a Waste Water Treatment Works in 

R 8 000 000.00 


42 




































































Greylingstad. 

• Extension of Waste Water Treatment Works/ Sewer Plant in Balfour 

R 15 000 000.00 

R40 000 000.00 

Electricity Backlog 

• Electrification of 213 household in Grootviei Ext Isettlement. 

• Electrification of 540 households in Nthorwane informal settlement. 

• Upgrading of power supply network, substations, mini-substations and 
transformers in Dipaleseng Municipality 

• Electrification to rural/ Farm households in Dipaleseng 

R 1 700 000.00 

R 3 200 000.00 

R 15 000 000.00 

R 7 000 000.00 

Roads and 

stormwater Backlog 

Greater Dipaleseng; 

• Rehabilitation, upgrading and re-gravelling of roads. 

• Provision/ improvement of stormwater management system. 

• Construction of road networks (New Roads) 

R 50 000 000.00 

R 30 000 000.00 

R 200 000 000.00 


BASIC SERVICESiCOMMUNITY SERVICES & PUBLIC SAFETY DEPARTMENT 


DEPARTMENT KEY 

PERFOMANCE AREA 

DEPARTMENTAL 

KPA/ OBJECTIVE 

KEY PERFOMANCE 
INDICATION 

ANNUAL TARGET 

ACTUAL 

REASON FOR 

DEVIATION 

SERVICE DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Development of Policy 
and Procedures for the 
Department 

Develop a land 

Administration Policy 
for the Municipality 

Approve Land 

Administration Policy 

Council approved 

Land Administration 

Policy and is being 
implemented. 



Conduct effective 

Law enforcement in 
the Dipaleseng Local 
Municipality 

Purchase a fully - 
branded Sedan with 
Municipal colours for 
Law enforcement 

Effective and visible Law 
enforcement in the 

Municipality 

• Road block 

equipment 
purchased. 

• Sedan purchased. 




Procure and install road 
sign in all towns 

All identified road signs be 
installed /replaced 

• 20% of road signs 

installed. 

• Balfour town 

installed. 

• Grootviei and 

Greylingstad not 

installed. 

Budget constraint the plan. 



Purchase furniture for 

All offices be fully 

• Furniture purchased 
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the offices at the 
Testing station. 

furnished 

and delivered for all 
offices at the testing 
station. 




Provide Safety at all 
Municipal Law - 

enforcement Officers 

Firearms, bullet proofs, 
alcohol tester, speed 
measuring devise to be 
purchased. 

• Speed measuring 

equipment 
purchased and 

delivered. 

• Bullet proof vests 

purchased and 

delivered. 

• Fire arms purchased 

• Still waiting for the 

accreditation from 

SAPS to get the 
license of holding the 
Firearms. 

• Budget constraint the 
plan to purchase 
alcohol tester. 



Road Safety awareness 
campaigns 

Planning the campaign with 
the Provincial Department 
of Roads and Transport. 

Project implemented in 
ward 6. 



Upgrading of Library 
Services in the 

Municipality 

Install internet 

connection in Balfour, 
Siyathemba, Grootviei 
and Nthorwane 

Libraries. 

Internet connection be 

installed 

• Siyathemba Library 
was burnt down due 
to protests that took 
place during the 
month of February 
2010. 

• Installation of data 

lines completed in 
Balfour, Nthorwane 
and Grootviei 

libraries. 

• The Provincial 

Department of 

Culture, Sports, and 
Recreation funded 
the project. 

Grootviei and Nthorwane 
Libraries delays 

experienced with data line 
suppliers, and Telkom 
caused the deviation. 



Purchasing of books for 
Balfour and 

Siyathemba Library. 

Books/ Title identified and 
delivered by the Provincial 
Department of Culture, 

Sports and Recreation. 

• Books were 
purchased and 
delivered for both 
Balfour and 
Siyathemba 
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Libraries. 




Employ Assistant 
Librarian in Siyathemba 
library 

Assistant Librarian be 
employed in Siyathemba 
Library. 

• Assistant librarian 
appointed. 



Provide effective 
Disaster Management 
and Fire Fighting 
Services 

To provide Disaster 
Management Services 
to the Dipaleseng Local 
Municipality. 

Disaster Services provided. 

• Disaster Services 
and fire fighting 
provided. 

• Provide with relief 
to the displaced 
foreign nationals. 

• Assistance 
provided to 2 
household in ward 

2 and 1 school in 
ward 1 which were 
affected by storms. 

• Disaster 

Management 
assisted by 
cleaning the 
affected area 
(Siyathemba 
primary) by 
removing the 
corrugated irons 
that were blown 
away by the storm. 

• Gert Sibande 

Disaster 

Management 
donated with Sailor 
tents. 

• Organizations that 
assisted: 

-Red Cross assisted with 
food parcels. 

- Social Services 
assisted with food 
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parcels, blankets and 
cosmetics. 

- Gert Sibande District 
assisted with food 
parcels. 

- United Nations 

Adventist Church 
provided with human 
resource. 

• Fire Awareness 
campaign was 
conducted in two 
schools. 




Assist in any 
emergency incidences 
within the Municipality 

Emergency incidences 
attended 

• Emergency 
incidences and 
accidents are 
mostly attended. 

• 83 Veld Fires. 

• 36 Structural Fires. 

• 303 motor vehicle 
accidents. 




Employ volunteer fire 
officers on a contract 
basis 

Contract signed between 
the Municipality and the 
Volunteers 

• Volunteers 
employed as 
contract Fire 
fighters. 




Facilitate the 
construction of Disaster 
Center in Balfour. 

The Council approval of the 
land for the center. 

Disaster center 100% 
refurbished. 

Disaster not fully functional 
due to lack of equipment. 



Train all Disaster and 
Fire Officers 

Agreement with the District 
Municipality 

(GSDM) to train volunteers 

Agreement with the 

District Municipality 
(GSDM) to train 
volunteers not signed. 

Gert Sibande District 
Municipality did not 
communicate the matter 
with the Dipaleseng Local 
Municipality. 



Special Operations 

Disaster awareness 
campaigns targeting local 
schools 

During June to July 2009 
all schools in 

Siyathemba were visited 
for the awareness 
programme. 
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• During July 2010 
informal settlements 
ward 2 was visited 
for disaster 
management 
campaign. 

• Fire Awareness 
campaign 

• Environmental 

awareness 

• Crime Awareness 

• Electricity 

Awareness 



Waste Environment 
Management. 

Continue Waste 
Management project in 
Siyathemba to include 
ward 5 and 6. 

Waste Management Project 
implemented; engage 
identified local stakeholders 
by way of letters and 
meetings. 

Proposal and letters 
submitted to Karen Beef 
and Blue Skies. Project 
could not be 
implemented 

Karen Beef and Blue Skies 
could not provide the 
funding. 



Facilitate the 
installation of the Air 
Quality Control Station 

Identification of site and 
agreement with site owners 

Air Quality Control 

Station installed at IM 
Manchu high school in 
Balfour. 

Site identified and 
agreed with the school. 




Provide refuse removal 
services regularly 

Refuse removed as per 
schedule 

Refuse removal services 
provided as planned at 
all formal areas. 

90% of households at 
Dipaleseng do not have 
refuse bins. 

Business/commercials do 
not take their waste out in 
time. 

Informal Settlement do not 
receive this service 



Food for Waste 
Programme 

Refused removed at 
informal settlements 

• The Municipal 

Manager has signed 
the Memorandum of 
agreement between 
the Municipality and 
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the National 
Department of Public 
Works. 

• The budget has 
been released by the 
Department of Public 
Works and the 

Project is moving to 
the implementation 
stage. 




Grass cutting and trees 
pruning in the 
Municipality 

Schedule for grass cutting 
and trees pruning finalized. 

Grass cut and trees 
pruned 




Purchase refuse bins 
and bulk refuse bins 

Order issued to purchase 
the refuse bins. 

300 refuse bins 
purchased 




Upgrade and develop 
parks /recreational 
facilities and 
cemeteries, in 3 each 
town. 

Tender issued for local 
SMME’s to do the job. 

Two parks established 
from each ward except 
for Nthorwane. 




Develop an Integrated 
Waste Management 

Plan 

Finalized funding with the 
DEAT 

Integrated Waste 
Management Plan was 
developed by GSDM 

Integrated Waste 
Management Plan needs 
to be reviewed. 


Human Settlement 
and Land 
Administration 

Implemented PHP 100 
allocated. 

100 PHP units built 
2009/2010 financial year 

All housing units 
completed in Ward 6 
Nthorwane and 
Siyathemba Extension 1. 




Ward 1: building of 50 
units by People 

Housing Process 

2009/2010 financial year 

50 units 

• Beneficiaries selected 
were not all approved 
due to some being 
listed as benefited on 
HSS yet there were no 
houses built for them. 

• Contractor moving at a 
slow pace. 



Rectification of 47 steel 
frame houses in ward 2 

2009/2010 financial year 

47 units 

The Department appointed 
the contractor late June 
2010 
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Ward 3: building of 24 
units by people 

Housing process 

2009/2010 financial year 

26 units 

Subcontractor is slow 
citing the main contractor’s 
failure to deliver material 
on time. 



Building of 6 houses in 
ward 5 erf 49 by 
Mpumalanga 

2009/2010 financial year 

6 units 

The contractor wanted the 
payment to be made by 
MPHFC for them to 
complete the houses. 



Ward 6 Building of 24 
units by People 

Housing process 

2009/2010 financial year 

24 units 

Subcontractor is slow 
citing the main contractor’s 
failure to deliver material 
on time 



Rectification of 46 
fraudulently claimed 
houses by Izigi Ze- 
Afrika 

2009/2010 financial year 

46 units 

Msudvuka construction 
company’s contractor 
terminated due to slow 
pace. 



Rectification of 23 
houses built by 

Meshack Motloung 

2009/2010 financial year 

23 units 




Housing Awareness 
Campaigns 

Provincial Department of 
human settlements for 
supply with material 

Awareness campaign 
not conducted 

Project not implemented 
due to lack of funding. 



Formalization of 

Grootviei informal 
settlement 

Informal settlement 
formalized. 

Final application for 
formalization submitted 
for approval. 




Develop an informal 
settlement policy 

Benchmark on the 

Provincial Framework 

No policy developed 

No Provincial framework 
for Guidance. 



Extend Graveyard in 
Balfour 

Feasibility tests and Land 
issue 

Graveyard not extended 

Project under - budgeted 
and not implemented. 
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CHAPTER 5: PERFORMANCE REPORTING 


INTRODUCTION 

Section 46 of the Municipal Systems Act stipulates that: 

“A municipality must prepare for each financial year and annual report consisting of- 
Section 46(1) 

(a) A performance report reflecting- 

(i) The municipality’s, and any service provider’s, performance during that financial year, 
also in comparison with targets of and with performance in the previous financial year; 

(ii) The development and service delivery priorities and the performance targets set by the 
municipality for the following financial year; and 

(iii) Measures that were or are to be taken to improve performance; 

(b) The financial statements for the financial year prepared in accordance with the standards of 
generally recognized accounting practice referred to in section 91(1) (b) of the Public Finance 
Management Act,1999; 

(c) An audit report on the financial statements and the report on the audit performed in terms of 
section 45(b);and 

(d) Any other reporting reguirements in terms of other applicable legislation.” 

It is the intention of the Municipal Systems Act that the annual report reflects the implementation and 
progress made in terms of the approved Integrated Development Plan (IDP) for the Municipality. 
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DEPARTMENT OF INFRASTRUCTURE SERVICES PERFORMANCE REPORT IN TERMS OF SECTION 46 OF THE MSA 


KEY 

PERFOR 

MANCE 

AREA 

(KPA) 

DEPARTMENT 
AL KPA/ 
OBJECTIVES 

BASE LINE 
(Status Quo) 

KPI 

(output) 

KPI 

(Annual 

Target) 

BUDGET 

ALLOCATIO 

N(R) 

STATUS 

FOR THE 
QUARTER 
ENDING 30 
SEPTEMBER 
2009 

STATUS 

REPORT FOR 
QUARTER 2 AS 
AT 31 

DECEMBER 

2009 

STATUS REPORT 

FOR QUARTER 4 AS 
AT 30 APRIL 2010 

STATUS 

REPORT FOR 
QUARTER 4 AS 

AT 30 JUNE 2010 

DEVIATIONS/ 

REMARKS 

LU 

o 

w g 
y > 

w □ 

< LIJ 

DQ Q 

WATER 

SERVICES 

To provide 
portable \«ater 
and 

Maintenance of 
water 

Infrastructure. 

WSDP not in 
line with DWEA 
guidelines/ 
Outdated 

Development of 
a Water 

Services 

Development 

Plan (WSDP) - 
Sector Plan 

Approved 

Water 

Services 

Development 

Plan. 

GSDM 

Funded 

Draft WSDP 
received and 
to be tabled to 
Council in 
October 2009. 

Draft WSDP 
tabled t Council 
and is out for 
comments and 
inputs as well as 
inclusion in the 

IDP process of 
the Municipality. 

Draft WSDP tabled 
Council and is still out 
for comments and 
inputs as well as 
inclusion in the IDP 
process of the 
Municipality. 

The WSDP has 
been adopted by 
Council and is 
being 

implemented. 




Water 

infrastructure 
not properly 
maintain 

Management 

and 

Maintenance of 
Water Supply 
system in the 
Municipality. 

Well 

Maintained 
Water Supply 
networks and 
Storage 
infrastructure. 

500 000* 

O c& M Budget 

Drafting of 
programme in 
the process. 
Water related 
maintenance 
infrastructure 
maintenance 
plan in place. 

Drafting of 
programme in 
the process. 

Water related 
maintenance 
infrastructure 
maintenance 
plan in place. 

Programme in place, 
awaiting approval for 
additional funding for 
the Water related 
infrastructure 
maintenance. 

Maintenance of 
Water related 
infrastructure 
completed. 

(Cleaning of 

Reservoirs 

completed) 

Slow progress in 
the maintenance 
plan due to 
funding 
constraints. 


SANITATION 

SERVICES 

To provide 
sanitation/ 
sewerage 
services and 
maintenance. 

Sewer Plants 
not Licensed. 

Registration of 
Waste Water 
Treatment 

Works (Sewer 
Plants) 

All Waste 

Water 
Treatment 
Works (Sewer 
Plants) 
Registered. 

567 000 

Registration 
on Sewer 

Works with 
DWAF in 
progress. 

Registration on 
Sewer Works 
with DWAF in 
progress. 

Registration on Sewer 
Works with DWAF in 
progress. 

Registration on 
Sewer Works with 
DWAF in 
progress. Balfour 
Plant on the final 
phase of 
registration. 

Process a bit slow, 
GSDM also 
assisting in the 
process. 



Sewer networks 
not properly 
maintained. 

Management 

and 

Maintenance of 
Sewer/ 

Sanitation 
system in the 
Municipality. 
(Including the 
suction service 
system in area 
where sewer 
network is not in 
place) 

Well 

Maintained 
Sewer/ 
Sanitation 
system, 
networks and 
Sewer Works/ 
Plants - 
infrastructure. 

500 000* O & 

M Budget 

Drafting of 
programme in 
the process. 

Drafting of 
programme in 
the process. 

Drafting of programme 
in the process. 

Drafting of 
programme in the 
process. 

Slow progress, 
DBSA's Siyenza 
Manje team 
assisting. 



Waste Water 
Master Plan not 
in place. 

Drafting of 

Waste Water/ 
Sanitation 

Master Plan 

Municipal 

Waste Water/ 
Sanitation 
Master Plan 

500 000* 

Application in 
progress, 

DBSA Expect 
Engineer 

DBSA Expect 
Engineer is 
assisting in the 
reviewing and 

DBSA Expect 

Engineer is assisting 
in the reviewing and 
updating of the 

DBSA Expect 
Engineer is 
assisting in the 
reviewing and 
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in Place and 
Implemented. 


assisting. 

updating of the 
Sanitation plan. 

Sanitation plan. 

updating of the 
Sanitation plan. 



ELECTRICITY 

SERVICES 

To Provide bulk 
electricity 
supply, network 
distribution and 
maintenance. 
Infrastructure 
Provision and 
Maintenance. 

Electricity 
Services not 
Ring-Fenced in 
accordance with 
the Cabinet 
Decision of 

2006 

Participation in 
RED’S Activities 

Completed 
ring fencing of 
the electricity 
function of the 
Municipality. 

EDI funded 
project. 

No progress 
in this 

Quarter. 

No progress. 

No progress. 

No progress. 

No indication from 
EDI on the way 
forward with 
regard to this 
programme, a 
letter is to be 
written to EDI to 
check on progress 
and the way 
forward with the 
process. 



Electricity 
master plan not 
in place 

Drafting of 
Electricity 

Master Plan 

Municipal 
Electricity 
master Plan 
in Place and 
Implemented 

500 000* 

Application for 
funding at 

DBSA in 
progress. 

Application for 
funding to DBSA 
done, awaiting 
feedback. 

Application for funding 
to DBSA done, still 
awaiting feedback. 

Application for 
funding to DBSA 
done, still awaiting 
feedback. 

Funding 

constraints 



Electrical 
networks not 
properly 
maintained 

Maintenance of 
electrical 
network system. 

Well 

Maintained 

electrical 

network 

system. 

O & M Budget 

Drafting of 
programme in 
the process. 

Drafting of 
programme in 
the process. 

Drafting of programme 
in the process. 

Drafting of 
programme in the 
process. 

Slow progress, 
lack of human 
resource capacity, 
emergency 
maintenance 
being conducted 
at this stage. 


ROADS & 
STORMWATE 

R To upgrade 
and maintain 
roads and 
storm-water 
system. 

Roads and 
Storm-water 
Master Plan not 
in Place 

Development of 
a Roads and 
storm-water 
management 
Master Plan 

Approved 

Roads and 
Storm-water 
management 
Master Plan. 

500 000* 

Application for 
funding in 
progress. 

DBSA 

assisting. 

Application for 
funding to DBSA 
submitted, 
awaiting 
feedback. 

Application for funding 
to DBSA submitted, 
still awaiting feedback. 

Application for 
funding for the 
development of 

The Master Plan 
submitted to 

DBSA. Application 
still being 
assessed by 

DBSA. 




Maintenance 
programme in 
place but needs 
improvement 

Maintenance of 
roads and 
storm-water 
management 
system. 

Well 

Maintained 
roads and 
storm-water 
system. 

O c& M Budget 

Drafting of 
programme in 
the process. 

Drafting of 
programme in 
the process. 

Programme not in 
place, maintenance 
being conducted on an 
ongoing basis 

Programme not in 
place, 

maintenance 
being conducted 
on an ongoing 
basis 

No work done on 
this at this stage. 


FLEET 

MANAGEMEN 

T 

Management, 
Control of 
Municipal 
Vehicles, Plant 

Municipal Fleet 
not properly 
maintained 

Proper 
Management 
and Control of 
Municipal Fleet 

Well 

managed and 

controlled 

Municipal 

Fleet 

O & M Budget 

Drafting a 
maintenance 
programme 
and 

implement 
plan progress. 
Policy to be 

Fleet 

Management 
Policy approved 
by Council in 
October 2009, 
implementation 
in progress. 

Fleet Management 
Policy approved. 
Implementation is in 
progress. 

Fleet Management 
Policy approved. 
Implementation is 
in progress. 

Lack of Human 
resource capacity 
has a negative 
impact on fulfilling 
this process. 
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and Equipment 





tabled at the 
October 

Council 

Meeting for 
approval 







Insufficient 

Earth removal 
plant 

Procurement of 
a Tractor, 

Loader and 
Backactor (TLB) 

Asset - TLB 
procured and 
utilized for the 
municipal 
services 

625 000 

Supplier 
appointed, 
delivery date 
planned for 
mid 

November 

2009 

TLB delivered 
and is being 
utilized. 

TLB delivered and is 
being utilized. 

TLB delivered and 
is being utilized. 




Insufficient 

Refuse removal 
Plant 

Procurement of 
a Refuse Truck/ 
Ash Truck 

Asset - 
Refuse Truck 
procured and 
utilized for the 
municipal 
services 

825 000 

Supplier 
appointed, 
delivery date 
planned for 
end 

November 

2009 

Refuse Truck 
delivered and is 
being utilized. 

Refuse Truck 
delivered and is being 
utilized. 

Refuse Truck 
delivered and is 
being utilized. 



PROJECT 

MANAGEMEN 

T UNIT: 

Planning, 
coordination, 
implementation 
and monitoring 
of infrastructure 
Projects. 
Contracts 
Management. 

Business Plans 
and technical 
reports 
outdated and 
needs revision. 

Planning of 
Infrastructure 
Projects, 
Technical 

Report/ 

Business Plan 
compilation. 
Application for 
funding, MIG, 
GSDM, DLM 
Projects. 

Technical 
reports and 
Business 
plans for the 
planned 
infrastructure 
projects 
approved and 
registered. 

N/A 

Projects 
Planning in 
progress. 

Projects 

Planning and 
drafting of 
Technical 
reports in 
progress. 

Projects Planning and 
drafting of Technical 
reports in progress. 
On-going process 

Projects Planning 
and drafting of 
Technical reports 
in progress. On- 
going process 



MIG Projects: 


Provision of 

se\«er 

reticulation in 
Balfour - Phase 

3 

Sanitation/ 

se\«er 

Net\«ork 
services in 
place in 

Balfour. 

5 000 000 

Document for 
the calling of 
the tenders 
has been 
done, tender 
notice to be in 
the ne\«s 
papers by 
October 2009 

A portion of the 
available fund 
for the project 
has been re- 
allocated to the 
roads project 
and the 
remaining 

R500 000.00 to 
the Expansion of 
the Sewer Plant 
in Balfour. 

Tenders closed, 
evaluation in 
progress 

Project cancelled, no 
funding for this project 
in this financial year 

Project cancelled, 
no funding for this 
project in this 
financial year 

The installation of 
the sewer 
reticulation 
network in Balfour 
has been put on 
hold due to the 
lack of capacity of 
the Sewer 

Treatment Plant in 
Balfour as it is 
almost reaching its 
design capacity 
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Construction 

and 

Rehabiiitation of 
Roads in 

Baifour, 
Siyathemba, 
Grootviei Ext 1 
& 2, 

Greyiingstad 
and Ntborwane 
-27km 

Weii 

Constructed & 

rehabiiitated 

Roads. 

8 818 500.00 

Contractors 
for Section 2 
&3 

appointed, 

project 

progressing 

weii 

Construction of 
roads for 

Section 2 & 3 
(Phase 1), 
Greyiingstad 
and Grootviei 

Ext 1 in 
progress. 

Construction of roads 
for Section 2 & 3 
(Phase 1), Nthorwane 
(Greyiingstad) and 
Grootviei Ext 1 in 
progress. 

Construction of 
roads for Section 2 
& 3 (Phase 1), 
Nthorwane 
(Greyiingstad), 
instaiiation of 
curbs and tarring 
of road in progress 
and Grootviei Ext 

1 in progress. 
Earthworks 
compieted, 
instaiiation of 
curbs and 
appiying of prime 
coat in progress 





Construction of 
a Muiti-purpose 
Centre/ Haii in 
Baifour - 
Pianning phase 

1 

Pianning and 
Designs for 
the Muiti- 
purpose 

Centre/ Haii in 

Baifour 

compieted. 

400 000 



N/A 

N/A 

Funds reaiiocated 
to the roads 
project. 




Provision of 

Street Lights 
and Highiight 
Masts in 

Baifour, 
Siyathemba, 
Grootviei Ext 1 
& 2, 

Greyiingstad 
and Nthorwane 

Street 

Lighting 

Provided. 

2 275 200 
[phase 1 c& 2] 

Evaluation in 
progress. 

Contractor 
appointed, site 
handover 
meeting to be 
conducted in 
January 2010. 

Construction in 
progress. Light Mast 
foundation being 
constructed 

Construction in 
progress. Aii 10 

High Light Masts 
have been 
instaiied and 
commissioning in 
progress, 
instaiiation of 
street iights in 
Baifour, Grootviei 
and Greyiingstad 
in progress. 



GSDM Projects: 


Monitoring of 
the Upgrading 
of the Fortuna 
Rising Water 

Main iine to 
Baifour - Phase 

3 

Buik suppiy 
iine from 
Fortuna 
Compieted 

10 500 000 

Construction 
in progress. 

Construction 
and pipeiine 
water pressure 
testing in 
progress. 

Construction of 
pipeiine compieted, 
remediai and water 
pressure testing in 
progress. 

Project compieted. 
Project is on 
retention/ 
maintenance 
period. 




Disaster Centre 
not in piace. 

Monitoring of 
the 

Construction of 
the Disaster 
Management 

Disaster 
Management 
Centre in 
Baifour 
compieted 

3 700 000 

Construction 
in progress, 
buiiding of 
waii 

structures and 

Construction of 
roof structure, 
piastering of waii 
as weii as 
painting in 

Construction of the 
Disaster Centre in 
progress. Paving of 
driveway, painting and 
finishing work. 

Construction of the 
Disaster Centre 
compieted. 
Furnishing and 
equipping of 
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Centre in 

Balfour 

and in 
service. 


roof structure 
in progress. 

progress. 


Centre in 
progress. 




Insufficient 

Public Facilities 

Monitoring of 
the 

Construction of 
the Community 
Hall in 

Nthorwane/ 

Greylingstad 

Community 

Hall 

completed. 

1 700 000 
[Phase 2 ] 

Phase 1 of 
the project 
completed 
and Phase 2 
- at 

evaluation 
stage: GSDM. 

Contractor 
appointed for 
Phase 2 - 
brickwork. 

Construction of 
Community Hall in 
progress.. 

Construction of 
Community Hall/ 
brick work in 
progress. 




Lack of proper, 
improved 
sanitation of 

Farm areas 

Monitoring of 
the Provision of 
VIP Toilets on 
Farm 

Community in 

All Wards - 
Households 

VIP sanitation 

service 

provided. 

903 177 

Tenders 
closed and 
pre evaluation 
in progress at 
GSDM. 

Contractor/s 
appointed and 
construction in 
progress. 

Project completed and 
site handover 
conducted. 

Project completed 
and site handover 
conducted. 




Lack of access 
to water on the 
Farming 
Community 

Monitoring of 
the Provision of 
Boreholes with 
hand pumps on 
Farm 

Communities in 

All Wards - 15 
Boreholes. 

Access to 
portable water 

1 000 000 

Tenders 
closed and 
pre evaluation 
in progress at 
GSDM. 

Contractor/s 
appointed and 
construction in 
progress. 

Project completed and 
site handover 
conducted. 

Project completed 
and site handover 
conducted. 





Construction of 
Main Roads in 
Dipaleseng, 
Siyathemba - +- 
4 km 

Well 

Constructed & 
rehabilitated 
and upgraded 
Roads in the 
Municipality. 

4 000 000 

Tenders 
closed and 
pre evaluation 
in progress at 
GSDM. 

Contractor/s 
appointed and 
construction in 
progress. 

Construction of roads 
in progress. 

Project completed, 
the project is now 
on maintenance 
period. 



DLM funded 
Projects: 

Roads condition 
not in a good 
state. 

Roads 

Maintenance in 
Dipaleseng 

Well 

maintained or 
upgraded 

Roads in the 
Municipality. 
(Balfour) 

250 000 

Tenders 
closed and 
pre-evaluation 
in progress. 

Tender 

canceled. Funds 
for this project 
have been re- 
allocated to the 
project for the 
Paving of the 
Vehicle testing 
Station. 



Funds reallocated 
to the roads 
projects. 
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DEPARTMENT OF COMMUNITY SERVICES AND PUBLIC SAFETY PERFORMANCE REPORT IN TERMS OF SECTION 46 OF MSA 


DEPARTMENT KEY 
PERFOMANCE AREA 

DEPARTMENTAL KPA/ 
OBJECTIVE 

KEY PERFOMANCE 
INDICATION 

ANNUAL TARGET 

ACTUAL 

REASON FOR DEVIATION 

SERVICE DELIVERY AND 

INFRASTRUCTURE 

DEVELOPMENT 

Development of Policy 
and Procedures for the 
Department 

Develop a land 
Administration Policy for 
the Municipality 

Approve Land Administration 
Policy 

Council approved 

Land Administration Policy 
and is being implemented. 



Conduct effective Law 
enforcement in the 
Dipaleseng Local 
Municipality 

Purchase a fully - 
branded Sedan with 
Municipal colours for Law 
enforcement 

Effective and visible Law 
enforcement in the 

Municipality 

• Road block equipment 
purchased. 

• Sedan purchased. 




Procure and install road 
sign in all towns 

All identified road signs be 
installed /replaced 

• 20% of road signs 
installed. 

• Balfour town installed. 

• Grootviei and 
Greylingstad not 
installed. 

Budget constraint the plan. 



Purchase furniture for the 
offices at the Testing 
station. 

All offices be fully furnished 

• Furniture purchased 
and delivered for all 
offices at the testing 
station. 




Provide Safety at all 
Municipal Law- 
enforcement Officers 

Firearms, bullet proofs, alcohol 
tester, speed measuring 
devise to be purchased. 

• Speed measuring 
equipment purchased 
and delivered. 

• Bullet proof vests 
purchased and 
delivered. 

• Fire arms purchased 

• Still waiting for the 
accreditation from SAPS 
to get the license of 
holding the Firearms. 

• Budget constraint the 
plan to purchase alcohol 
tester. 



Road Safety awareness 
campaigns 

Planning the campaign with 
the Provincial Department of 
Roads and T ransport. 

Project implemented in 
ward 6. 



Upgrading of Library 
Services in the 
Municipality 

Install internet connection 
in Balfour, Siyathemba, 
Grootviei and Nthorwane 

Internet connection be 
installed 

• Siyathemba Library 
was burnt down due to 
protests that took 

Grootviei and Nthorwane 
Libraries delays experienced 
with data line suppliers, and 
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Libraries. 


place during the month 
of February 2010. 

• Installation of data 
lines completed in 
Balfour, Nthorwane 
and Grootviei libraries. 

• The Provincial 
Department of Culture, 
Sports, and Recreation 
funded the project. 

Telkom caused the deviation. 



Purchasing of books for 
Balfour and Siyathemba 
Library. 

Books/ Title identified and 
delivered by the Provincial 
Department of Culture, Sports 
and Recreation. 

• Books were 
purchased and 
delivered for both 
Balfour and 

Siyathemba Libraries. 




Employ Assistant 

Librarian in Siyathemba 
library 

Assistant Librarian be 
employed in Siyathemba 

Library. 

• Assistant librarian 
appointed. 



Provide effective 

Disaster Management 
and Fire Fighting 

Services 

To provide Disaster 
Management Services to 
the Dipaleseng Local 
Municipality. 

Disaster Services provided. 

• Disaster Services and 
fire fighting provided. 

• Provide with relief to 
the displaced foreign 
nationals. 

• Assistance provided 
to 2 household in 
ward 2 and 1 school 
in ward 1 which were 
affected by storms. 

• Disaster Management 
assisted by cleaning 
the affected area 
(Siyathemba primary) 
by removing the 
corrugated irons that 
were blown away by 
the storm. 

• Gert Sibande Disaster 
Management donated 
with Sailor tents. 
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• Organizations that 
assisted: 

-Red Cross assisted with 
food parcels. 

- Social Services assisted 
with food parcels, blankets 
and cosmetics. 

- Gert Sibande District 
assisted with food parcels. 

- United Nations Adventist 
Church provided with 
human resource. 

• Fire Awareness 
campaign was 
conducted in two 
schools. 




Assist in any emergency 
incidences within the 
Municipality 

Emergency incidences 
attended 

• Emergency 
incidences and 
accidents are mostly 
attended. 

• 83 Veld Fires. 

• 36 Structural Fires. 

• 303 motor vehicle 
accidents. 




Employ volunteer fire 
officers on a contract 
basis 

Contract signed between the 
Municipality and the 

Volunteers 

• Volunteers employed 
as contract Fire 
fighters. 




Facilitate the construction 
of Disaster Center in 

Balfour. 

The Council approval of the 
land for the center. 

Disaster center 100% 
refurbished. 

Disaster not fully functional 
due to lack of equipment. 



Train all Disaster and Fire 
Officers 

Agreement with the District 
Municipality 

(GSDM) to train volunteers 

Agreement with the District 
Municipality 
(GSDM) to train 
volunteers not signed. 

Gert Sibande District 
Municipality did not 
communicate the matter with 
the Dipaleseng Local 
Municipality. 



Special Operations 

Disaster awareness 
campaigns targeting local 
schools 

During June to July 2009 all 
schools in Siyathemba 
were visited for the 
awareness programme. 

• During July 2010 
informal settlements 
ward 2 was visited for 
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disaster management 
campaign. 

• Fire Awareness 
campaign 

• Environmental 

awareness 

• Crime Awareness 

• Electricity Awareness 



Waste Environment 
Management. 

Continue Waste 
Management project in 
Siyathemba to include 
ward 5 and 6. 

Waste Management Project 
implemented; engage 
identified local stakeholders hy 
way of letters and meetings. 

Proposal and letters 
submitted to Karen Beef 
and Blue Skies. Project 
could not be implemented 

Karen Beef and Blue Skies 
could not provide the funding. 



Facilitate the installation of 
the Air Quality Control 
Station 

Identification of site and 
agreement with site owners 

Air Quality Control Station 
installed at IM Manchu high 
school in Balfour. 

Site identified and agreed 
with the school. 




Provide refuse removal 
services regularly 

Refuse removed as per 
schedule 

Refuse removal services 
provided as planned at all 
formal areas. 

90% of households at 
Dipaleseng do not have 
refuse bins. 

Business/commercials do not 
take their waste out in time. 
Informal Settlement do not 
receive this service 



Food for Waste 

Programme 

Refused removed at informal 
settlements 

• The Municipal 

Manager has signed 
the Memorandum of 
agreement between 
the Municipality and 
the National 

Department of Public 
Works. 

• The budget has been 
released by the 
Department of Public 
Works and the Project 
is moving to the 
implementation stage. 




Grass cutting and trees 
pruning in the Municipality 

Schedule for grass cutting and 
trees pruning finalized. 

Grass cut and trees pruned 
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Purchase refuse bins and 
bulk refuse bins 

Order issued to purchase the 
refuse bins. 

300 refuse bins purchased 




Upgrade and develop 
parks /recreational 
facilities and cemeteries, 
in 3 each town. 

Tender issued for local 

SMME’s to do the job. 

Two parks established from 
each ward except for 
Nthorwane. 




Develop an Integrated 
Waste Management Plan 

Finalized funding with the 

DEAT 

Integrated Waste 
Management Plan was 
developed by GSDM 

Integrated Waste 

Management Plan needs to 
be reviewed. 


Human Settlement and 
Land Administration 

Implemented PHP 100 
allocated. 

100 PHP units built 

2009/2010 financial year 

All housing units completed 
in Ward 6 Nthorwane and 
Siyathemba Extension 1. 




Ward 1: building of 50 
units by People Housing 
Process 

2009/2010 financial year 

50 units 

• Beneficiaries selected 
were not all approved 
due to some being listed 
as benefited on HSS yet 
there were no houses 
built for them. 

• Contractor moving at a 
slow pace. 



Rectification of 47 steel 
frame houses in ward 2 

2009/2010 financial year 

47 units 

The Department appointed 
the contractor late June 2010 



Ward 3: building of 24 
units by people Housing 
process 

2009/2010 financial year 

26 units 

Subcontractor is slow citing 
the main contractor’s failure 
to deliver material on time. 



Building of 6 houses in 
ward 5 erf 49 by 
Mpumalanga 

2009/2010 financial year 

6 units 

The contractor wanted the 
payment to be made by 

MPHFC for them to complete 
the houses. 



Ward 6 Building of 24 
units by People Housing 
process 

2009/2010 financial year 

24 units 

Subcontractor is slow citing 
the main contractor’s failure 
to deliver material on time 



Rectification of 46 
fraudulently claimed 

2009/2010 financial year 

46 units 

Msudvuka construction 
company’s contractor 
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houses by Izigi Ze - Afrika 



terminated due to slow pace. 



Rectification of 23 houses 
built by Meshack 

Motloung 

2009/2010 financial year 

23 units 




Housing Awareness 
Campaigns 

Provincial Department of 
human settlements for supply 
with material 

Awareness campaign not 
conducted 

Project not implemented due 
to lack of funding. 



Formalization of Grootviei 
informal settlement 

Informal settlement formalized. 

Final application for 
formalization submitted for 
approval. 




Develop an informal 
settlement policy 

Benchmark on the Provincial 
Framework 

No policy developed 

No Provincial framework for 
Guidance. 



Extend Graveyard in 

Balfour 

Feasibility tests and Land 
issue 

Graveyard not extended 

Project under - budgeted and 
not implemented. 


LOCAL ECONOMIC DEVELOPMENT PERFORMANCE REPORT IN TERMS OF SECTION 46 OF THE MSA 


KEY PERFORMANCE 
AREA 

DEPARTMENTAL 

KPA/OBJECTIVE 

KPA 

INDICATORS 

BASELINE 

ANNUAL TARGET 

ACHIEVEMENTS 

COMMENTS 

LOCAL ECONOMIC 

DEVELOPMENT 

To enhance 

Local Economic 
development & 
Job creation 

Review of LED 
Strategy 

The municipality 

developed its first 
LED strategy in 
2002 and it is not 
addressing the 

current economic 
growth and new 
opportunities that 
arises 

Reviewed LED 

Strategy 

• COGTA appointed a 
service provider to 
assist the municipality 
with the strategy 
review. 

• Service provider 

presented the 

perspective report to 
Council and 

stakeholders 

• A draft LED strategy 
presented to the 
municipality 

After the draft 

strategy was 

presented to the 
municipality and no 
further engagements 
happened to finalize 
the strategy 



Re-establishment 
of the LEDF 

LEDF was 

established 
however it is not 

LEDF in place & 
operational 

To be informed by the LED 
strategy 

Activity delayed by 
non-finalization of the 
LED strategy 
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functional because 
there is no guiding 
tool that outline the 
role and 

responsibility of the 
forum 






Building capacity 
and facilitate 

access to 

Opportunities for 
SMMEs 

Capacity building is 
happening in a 
satisfactory scale 
however there is a 
lack of coordination 
between the 

government and 
other entities that 
facilitate capacity 
building 

Capacitated 

SMME’s 

• Great Basin Gold Mine 

is running an ongoing 
capacity building 

program at IM Manchu 
High. 10 SMMEs have 
participated 
successfully 

• Imvuselelo business 
centre established at 
the Thusong Services 
Centre 

• NDA hand over 

Mphatlalatsane 

Cooking oil after 1.4m 
funding and incubation 

• Hand over of the 
mushroom projet in 
Greylingstad by the 
contractor to the 
SMMEs where in the 
Dept of agriculture is 
funding for pre-start up 
and start up capital 

• SEDA and facilitated 
business training for 5 
entrepreneurs 

• Burnstone mine held 
SMME expo on the 
29*'' April 2010 
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• A gala dinner was held 
where in MEC for 
Economic 

Development 
addressed business 
and the mine outlined 
their development trust 
program and SMMEs 
were awarded for best 
performing and best 
displayed exhibitor 

• Meeting with 

Dipaleseng Co- 

operatives movement 
to develop and 

harmonize relations 

and drafting 

communication for 

available opportunities 

• 55 entrepreneurs 

participated in the 
workshop on 

Government 
procurement 
processes facilitated 
by Provincial Treasury 
Dept. 




Introduce and 

implement 

Poverty alleviation 
Programmes 


Poverty alleviation 

programmes 

implemented 

• 25 starter packs for 
back yard garden 
distributed by Dept of 
Agriculture 

• introduction of 

Masibuyele emasimini 
program 

Mostly dependant on 
programs of other 

departments 
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• blanket distribution to 

the elderly by 

Burnstone Mine 

• Department of 

agriculture has 

received 80 back yard 
garden starter packs 
for distribution 

• 60 people temporarily 

appointed for the 
municipal cleaning 

campaign 




Number of Jobs 
created for the 
Youth, Women & 
Disabled person 
through LED 

Programmes. 

There is no 

database of people 
who participated in 
the projects that 
created jobs such 
as the EPWP 
projects rolled out 
by government 

Database for Jobs 
created through 

LED Programmes 

• 2 projects registered 

for EPWP and 7 
beneficiaries have 

been trained 

EPWP PROJECTS 
Construction and rehabilitation 
of roads in Greylingstad/ 
Nthoroane 

• Women - 5 

• Youth - 9 

• Disabled - none 

Construction and rehabilitation 
of roads in Grootviei ext 1 & 2 

• Women -4 

• Youth - 8 

• Disabled - none 




Institutional 
Capacity to 

LED is 

implemented by 

LED Unit 

operational & staff 

• 1 LED Co-ordinator 

and 1 LED Officer 
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implement LED 
Programmes 

junior officials who 
report direct ti the 
Municipal Manager, 
no person to take 
full responsibility of 
the unit activities 

well capacitate. 

• LED Co-ordinator 

participating in the 
Executive Leadership 
Municipal 

Development Program 
(ELMDP) 

• Service provider Urban 
Econ appointed for the 
establishment of the 
LED agency 




Review of the 
LED Unit 

The structure in 
place does not 
make provision of 
the manager to 
head this unit 

Reviewed LED Unit 
operational & 

Staffed. 

• Organizational 

structure approved by 
the Municipal Manager 
and presented to 
Council for noting 




Facilitate 

Knowledge 

Sharing networks 
and Social 

Partnerships 

The networking 

sessions happens 
on an adhoc basis 

Knowledge Sharing 
networks and 

Social Partnerships 
Facilitated 

• Blue Skies 

presentation on 

progress reporting on 
the Bue Skies 

foundation and its 
benefits. 

• Department of 

Agriculture introduction 
of Masibuyele 

Emasimini program 

• 80 entrepreneurs 

participated in the 
jamboree facilitated by 
Dipaleseng Mun, 

SEDA and GCIS. 

• Mushroom Project 

funded by Dept of 
Agriculture in 

Nthoroane. 
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• Department of 

Agriculture held a land 
care campaign for 
community members, 
farmers and scholars 
who are studying 
agriculture 

• 10 Tractors and 

implements purchased 
for Masibuyele 

emasimini program in 
Dipaleseng to support 
farming entrepreneurs 

• 28 Farmers 

transported to 

Secunda for 

information sharing 
session with farmers 
forum for local 
development facilitated 
by Deparment of 
Agriculture 

Masibuyele Emasimini as 

in April 2010 

• Hectors planted with 
maize 118 

• Hectors planted with 
sunflower 76 

• Seeds used 56 bags of 
maize, 

• Manure 388 bags 
used 

Mechanization 

• 10 tractors bought for 
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Dipaleseng 

Municipality including 
implements to be used 
to assist farmers within 
the municipality 


Beneficiaries for ploughing only 

• Harambe group was 

assisted with 

implements and 

tractors to e plough 
39ha of sunflower 
using their own seeds. 

• Farmers structures for 

Grootviei, Greylingstad 
and Balfour to help 
facilitate the 

Masibuyele Emasimini 
roll out 

• Elections for the 

Dipaleseng Co- 

operatives movement 
conducted 

• GSDM development of 
tourism brochure for 
Dipaleseng 
Municipality initiated 

• Resuscitation of the 
Imvuselelo Business 
centre at the Thusong 
Service Centre NEW 
MEGA to co-fund 

• Presidential official 
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launch of the 

Masibuyele Emasimini 
program in 

Mpumalanga and local 
farmers were 

transported to attend 
the launch 

• Development of the 
Masibuyele Emasimini 
implementation plan 




Research and 

Development of 
Tourism & 

Heritage Strategy 

The is no clear 
guide to implement 
tourism in the 
municipality 

Tourism & Heritage 
Strategy Developed 
and implemented 


Activity delayed by 
non-finalization of the 
LED strategy 



Investigation of 

establishing 
Marketing Stall 

along corridors of 
R23 and N3 

The opportunity 

that lies in this 
corridors remain 

unexplored 

Marketing Stall 

implemented and 
operational 

To be incorporated in the LED 
strategy 

Activity delayed by 
non-finalization of the 
LED strategy 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


KEY PERFORMANCE 
AREA 

DEPARTMENTAL 

KPA/OBJECTIVE 

KPA INDICATORS 

BASELINE 

ANNUAL TARGET 

ACHIEVEMENTS 

COMMENTS 

GOOD GOVERNANACE 
& PUBLIC 
PARTICIPATION 

To establish an effective, 
efficient and performance 
driven administration. 

Involvement of 
communities in 
Government 
Programmes 

To have a well 
informed community 
on Government 
Programmes. 

• Municipal 

Quarterly 

Newsletter in 
place 

• Quarterly 
Consultation 
meetings with 
Community 

• Notices 

• Ward Committee 
meetings 

Two editions of Dipaleseng News 
were published during the financial 
year. 

Notices to community members 
issued as and when there is a 
need (e.g. planned interruptions in 
supply of services, council 
meetings etc.) 

Encourage internal departments to 
provide information timeously to 
be published in the newsletter for 
the benefit of community 
members. 



Community 

Outreach 

Programme (Imbizo) 

Four Izimbizo per 
Annum 

Izimbizo in partnership with 
other departments. 

1 Imbizo with Department of 

Health & Social Development 




Community Radio 
Station 

Community Radio 
Station in place 

None 

No activity 

Engage the Youth Council to take 
this initiative forward as proposed 
in the Youth Summit in November 
’09 



Intergovernmental 

Relations 

Participate in all 
Intergovernmental 
Relations Structures 

Participation in all 
Intergovernmental Relations 
Structures 

Attended, PCF, MUNIMECS, 

Mayors Forum and Technical 
Committees such as CFO and 
Municipal Managers Forum. 




Donations to 

Community 

Programmes 

Policy on donations 
developed & 
implemented 

No Policy in place on 
Donations 

No activity 




Moral Regeneration 
Programme 

Moral Regeneration 
Programme 
developed & 
implemented 

Participation in the Moral 
Regeneration Programmes 

The Municipality participated in 

Moral Regeneration Programmes 




Communication 

Strategy 

Communication 
Strategy in place and 
Operational 

No strategy in place 

Draft Communication Strategy 
tabled to Council and undergoing 
consideration by the Policy & By- 
laws Portfolio Committee. 

The strategy for the 2009/10 
financial year was not approved. 

The resignation of the Councillor 
who was the Chairperson of the 
committee contributed to the non- 
functioning of this committee. 



Functional Ward 
Committees 

Two ward 
committees are 
functional. 

All six ward 
committees launched 
and functional 

All ward committees were 
relaunched and functional. 




Trained ward 
committees 

Ward 

committees 
were all trained. 

Ward Committees 
trained. 

Training on ward plan and 
IDP for ward committees 
and coordinator was 



69 









conducted by Provincial 
Department of Cogta 




Ward 

Consultations 
meetings held. 

Ward 

Consultations 
meetings are 
held. 

36 Ward Consultation 
meetings to be held. 

12 ward consultation 
meetings held. 

The community protests in 
both July 2009 and February 
2010 had a detrimental effect 
to the calling of ward 
consultation meetings. 



Council and 
Mayoral 
Committee 
meetings 

Council and 
Mayoral 
meetings are 
held. 

4 Council Meetings 
and 12 Mayoral 
meetings 

4 Council and 12 Mayoral 
meetings was held. 

Three special Council 
meetings was held. 
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